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Abstract

Come true coffee opened in 2015. Former Wowprime vice chairman
Wang-Guo-Siong upholds the heart of giving back to the society. With the
slogan "a cup of coffee, dreams come true", with both rational and romantic
coffee products, the Come True coffee social enterprise was established.
Start the second business venture. At present, Come True Coffee has 14
stores across Taiwan, covering all major metropolitan areas in northern,
central and southern Taiwan.

Under the trend of digital transformation, Come True Coffee needs to
select and recruit digital talents to provide services and increase
stickiness directly around consumers. The plan is to reintegrate services
for consumers in the Come True coffee online store and physical channels
through OMO integration of virtuality and reality. However, it 1is
difficult for everyone to quickly understand and promote the
implementation of recruitment goals and plan execution due to the flat
recruitment during the transition of Come True caffeine. Because of the
high demand for talents due to the streamlined structure of the department
and the shortage of manpower, it is temporarily not allowed to recruit
mental methods, and there is an urgent need to solicit the required talents
through different methods.

This report will establish benchmarking companies by finding competitors
for Come True coffee, and then learn about the needs of Come True coffee
through interviews and inquiries. And find solutions through creative
1deas to meet the digital talent recruitment needs of Come True coffee.

Keyword : Digital transformation, Recruitment, Selection
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