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Abstract
This plan is to find out the recruitment and selection of digital talent
problems encountered by Come True Coffee during the digital

transformation under the impact of the COVID-19 through the analysis of

Come True Coffee companies and their competitors (Starbucks Coffee,

Louisa Coffee). And recommend our group's creative ideas to Manager

Zheng. Through questionnaire analysis, we collected the acceptance of

each creative ideas from job seekers who are interested in coffee
companies, to increase the willingness of digital talents to participate, and
through interviews with Manager Zheng, suggestions were obtained and
adjusted to make the plan more feasible.

Keywords: Come True Coffee, charity, recruitment, selection, digital talents, e-
commerce games, interviews, questionnaires
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