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Abstract
Fengjia University, located in the Fengjia business district, is naturally a mecca of
gourmet food, where special dishes from various countries gather, so that students and
tourists can use delicious dishes to “go abroad” without going abroad. Due to the
development of the Internet, when people go sightseeing in a place, they will use Google
reviews to check the store reviews. Among the dazzling stores in the Fengjia business
district, we choose Dogujang Ramen and Fujia near Fengjia University. No. as the
research object, from industry and store analysis, store layout, product style, manpower
configuration, corporate philosophy to the main discussion part of this research---the
comparison of POS system operation as the research focus of this report.
In addition, in order to improve the research results as much as possible, we actively
conduct actual visits, and conduct ABC analysis based on the sales product ranking,
various product costs and turnover provided by the store, combined with the general
environment analysis written by this research, and formulate internal analysis and
strategic issues of benchmarking companies, and then make the competitive advantages
and areas for improvement of the two stores.
Finally, a product improvement plan based on ABC analysis is formulated, so that the
two stores can understand their best-selling products and slow-moving products and
refer to the sales or gross profit improvement plan written by this research for
subsequent product marketing or shaving menus. appropriate behavior. In addition, the
focus of this research is on the system comparison of the two POS machines. We hope
to use this research to compare the pros and cons of the two POS machines, and to put
forward suggestions based on the ABC analysis and business model diagram for the
store's reference, so that both parties can operate in the enterprise. The process has been

improved to enhance the competitiveness of surviving in the Fengjia business district.

Keyword : Catering, POS system, ABC Analysis
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