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Abstract

Recently, due to the prevalence of the epidemic, to avoid indoor gatherings, more and more
people go outdoors and gather in the form of picnics, thus setting off a picnic craze. Among
them, the City Hall Square next to Park Lane by CMP is a good place for many tourists to relax.
Many people have a picnic in the square every afternoon or vacation, accompany their children
to play, or bring their furry children to exercise and play. And Park Lane by CMP is also a
popular attraction recommended by many people, so we set the store location in Park Lane by
CMP.

To reduce the burden on guests’ hands and ensure the freshness of food, we will combine
hand-made dessert DIY and picnic props rental. Because Park Lane by CMP has many shops similar
to hand-made food and picnic rental, and very few hand-made shops have launched hairy baby
food, we have added hand-made pet food as our most features, allowing the shoveler to personally
treat the hairy baby. They make delicious food, and the furry children at home can also enjoy
a pleasant picnic time together. Additionally, to meet the UN SDGs indicators, we will cooperate
with the small farmers market. This consideration agrees with the trend of modern people’s
emphasis on food safety and health, and eliminates customers’ doubts about the quality of
ingredients.

We use internal and external environmental analysis and SWOT analysis to unify our store’s
differentiated advantages and possible threats, and find ways to solve the problem; use STDP
analysis and marketing 4P to sort out better marketing strategies, including audiences Crowds,
consumer preferences, and the use of customer value-based pricing to investigate the price
customers are willing to pay. Based on the above analysis, no matter adults, children, or furry
children, they can "eat at ease, rest assured for the owner and have a happy picnic" in our
restaurant.

Keyword :

Environmental analysis, Marketing Management, Marketing mix, SWOT analysis, STDP.

2 R ERER A Sy ePaper(2022 )



HomePet F{ELf

H X
s 04
R TS 05
S v SHOT A Fesesesssssmssmsssssscssssossnsessssssssssssssssssnsossssssssssssnssssnssssssssssessssossssssss ssssesssunsssssssssssssssssossnssssnsesussssssssssasesss 11
B v QTDP A 5 eeeesseressssussossssesssnscssnssssnsssenssissssssssssssnsessostsssssssssssssssssssssssns tssossssmssssssssssssssssssssssssssstssestssssssssssssnsassosissoses 192
S 2 - 1 OO 20
SN SO0 00U0000000900000000000009000000000 0500000000000 000000000 00 929
= T ;r/,,\pjag\ ......................................................................................................................................................... 23

3 R ERER A Sy ePaper(2022 )



HomePet F{E¥f

- v EE

-qu

FYBASRE AT oY e d SHP R B EE LN LR SRRl i iR
FEESRFR A AL A O FIPARKR X IER S E Y SR L 2 A E FHET
AERF o BB AR REBES L SP F LR

AP o gr 2 G HE S 0D AR SR A T FkY g B3F 5B E R i d A TR
G REIT L EACAREFTEABEPRE QARSHE B ZERMAIFFL 2 hiERR
BEEFSBRPES AP BB L AHREY A RER B LEY B E s EF Ll R4
#-)

FRFEAPR L IPENRNGHHER FIZR ARG LFEERIER DM G AT R E EE 3R

s

e GEAPANEREIRFE LS F A FL ]

-

‘-}E‘

4y
37

B BB IFACE DR § 4 F L RE

S R EEREE LRI R E A 8 FI RIEE & bR S S Sl

ETRY

BESPETERG PR wRPALI R S PHBDIY N2 HRF LAY > L LS TRP

S cntFe, &2 - & THomePet + (£3 > EHA 2L AR TG Bfcf 2 AP E 7
BAEIR DIV TG A#H WS FRIBEEE R 803 Ay LS ZPHITES
BMALETREH > FBIEP S ZFLES > ENRF IEX 2 BAHEES L BT R RIS ]

AR R R TR A

5. MRES aPfEE

AesEEYRE (BelleOuYangi2{#)
BHRE : ARTR  TRERAEEE BERAE | maossnatin—Eas—BRRGNT
o o HAPTREBERELE - AORTEEAT

BFmEARRARN—REEER - EEIMNSHYME
Bte > BETRES - BXHRGEE - B aERiMhE
IR EMEERLGH » MEARLS6AE - HPHRMEISN
REVEHRR - SEEAMBBEERRONEY -

HREERES CFRWEH/NZ - BRI
> e hREBESUNSHEGEENT - B2
ZEAHE - BISERWIL > EMNRHRON—IRE

BiRit
it : BFTHEELAHE o ififk - B HEBAEK163-15%
i@ MEEFLUR TAPRREESREETES o R : ERAH1507F TR=SOGOEH )
@ BRREEHAE - T&E » 17010958

[B]— ~ 475 & 7 ~ ShopBack #t " 72 j 7 #5057 4 4 2.
4 BB AR 545 ePaper (2022 4F)



HomePet F{E¥f
BB A

(DM 8RB

29

o & ¢4 - HomePet + £

=2 pHp2022# 1007 4 p

BlZTRE DT ENE LR F REF B ESREITL S0 RAFEE > FI XA €F FRP RSB B
APRPEFTERG PEGFI IR AL AR S TABEDIY N EHEFE Y > BAL TR G
chfr gk & 2 - [ THomePet & 178 | RTAF XL S F ¥ R G % S{ch 8 EEfoR S LN
Bl Py s fBEp & hap B o

ERR

T SDGs P 1% 12 0 MaE S S AR p 2 2 A c AP ERE ) REFaH LT

(1)

EREPREF - 3R TRUAFELR LA T - 26 P e TG0 BRI RS 8§
{ttf?)ff@i\l;fﬁ\ﬁrf?%%ﬁ’@iﬁié'ﬁﬁ?ﬂ'?ﬁ'ﬁiﬂ&ﬁ?ﬁﬁé’n‘:}é%ﬁti\ﬁﬁf HEG P R
Ma LA LRl aEFI R OE R SRAL -
g1
1 &%

BokE(RF &)
45 (K ~ FiEK)
GH kR REITPEAT BT R LAY o

;agﬁg%ﬁ%:
LERRES &

2.ELF WAL B
5 EPREEEEE ePaper(2022 1)



HomePet F{Ef
BMITE+-%ZRLAED &

4L LR B
b.IREZP RRE &
6.1 %7 #

TR E
AL HEHPMEE S EEFF X o

FE KRR P Tkeapbr 0 3 T EAFJIY 0 0 R EBRBRBRT KT A o

APERS R EIRIEF EAr 2 AP R TR P K e R R LA L TR R

BB A& (2A77)

i:

:F'E' - LB, P ERERY § WA NP o

s

-

:r%f‘.ig VA i »lr,ﬂ_g_wgbﬂg_,k,J,?Lﬁcﬂg_,fov#ut,__ BLob A N thiE B & PR o T A

Do R EHTRRH o RETHEARRE ST H SN TP o FR T EE RS s 0D AR e

\

2. WS.MOON (42 #74# )
AT A ATR R o RN Rike el T HREFLE L VTEHRRENERL VT A

REEeL CTAMATREL D BRBRYAR  EHES LB A

3.£ﬁ‘ ﬁu (ﬂ“/ﬂi?fﬂ:)
e P 7§ﬂ§:@-?£‘%ﬁr%@_{’f P E R S A TS s e AR b BT oo e

W48 DIY Az > ¢35 p 24+ DIV £ iFgfe ~ X Ben DIV £3AE 0 2 F AP AR DR FIF A Y

FOTEAMEG e DIV, & T T AEE S AFDIV, A R PG AT EE 2L
6 BAH KA i ePaper(2022 4F)



HomePet F1E3
¥l - GAEDIY S A B § 25 RpTERBGA R §F A RO BRe T RRR

ST RE R ER T LU FIEE T

EE M e BRG L TG o AP dillomePet F 0 - @A ehid TEIEL GRS

i

.
,J‘ %

TR RFAPET USSR OEE

BE
NPPRIAE G E R L EdEMT 10K~ EE T 50 K

2

AR e EEERE 20 R 240

2o

?4 vz 30#§imifri‘p| y 4 '}]:J-L"’,.ilr L 8 #,vlej”éjg&-_l_au,{g_

AR N

BFHFAPGEFFRE DX IR RPFPE - ZOEFLEPERFIARER LIRS

Bog W b- mBEAG  EFS AR REN AR IR B S Ah o B ER IR

o MG R AT 0§ RIRAA BRI E AR RS LRE R g o 462 - A PED

-4—:;\F}3

WEAEEFRETEG R R ATE S @ R LBE

BP0 A EEES BE RRRECEE Y Rap g o> X BT FRLH

T RV EL- Y Bl

(7t4#2)

I44%
R HEFend P
(WEERCR R
B P Rafed & d 2o HRY it (P ERS - F A%
bl E T4 S~ WS, MOON
2.5 & DIY & B3 e
pemahafiEe . JITREERMES ~ o

2.

Bl DI RGN PR R MIREBEI Y KRE

7 BB A gR 4k ePaper(2022 4F)



HomePet F{Ef

L—L)‘jmé%

BL P AL DIV ek B A Sk 0 A EFTAD § 0 70 SRS Hi) F B 7
S IR S AL Sk S
ERF kA4 &

FPREZEITHREFEGE - MR ADERFHH LD I AL T LV FFRP FEMRF
BirREOE B AL 20 G FRG e FF RPHAF LT AR S HDERT  RFET
LR R FRE

AT EEE X

R EHoF i SHEEINCP EF P& FILFRNBAS Fasl g o bpe b2

MR oo %Q:}%%é‘éf%iﬁ'?ﬁﬁfé,ximaﬁidf;"fr:} I SRR L S O NN B E
tllakt=sk e

PH LGS L TRBARENEY B o - L EATE AR

)
3l
4
|
=
=
[
et
/\N
A

FEOE R RS PERBR DR R

IR BET I AR AN PSR PR EIRR AR AP P PE R T EE

F_&

P o BB A T FEEI R EH ONHELED Fo

MR LE: £: +
e FlE
LAREEYSFThes 38 eRF 288 BUALSE -

BEEGE D ST 2L FIRBET (2HERFHE)

COREFBTFPAFR TSI RERFE o REIRFLL 2
CHAREFBHAAS R EIEE SR p FAEE B RREN () A B

tREEGE B 2820 (2 A RFHE)

e p I D EF TR O RF I N 20 yd S R 2 AL oo
8 R ERER A Sy ePaper(2022 )



HomePet F-{E1j
° E’J?C‘?th‘ %"E,ﬁ RTINS ST VPN A

T

F 1

1Rt bk » xR A2 JIBETE
2.5 E LR » # HES DR W AN AL BT S A L AR T B

K

ok

P AR S S A U] T - A A g R R IR A P F R DIY

F R DT o (P EATH R 2021/12/22) (VitEE3)

¢ R BALATE 2022 # i F K 4 A M0 2, 0096 5 G0 B T & B el ¢ R R

P

Frfde <32d - S AFEFIRT - CREAZRFPEGRIE = £ E S HRERE BT

MEzARDSAE e s AAIF T IRPF > B2IF RIDUR S o (e d)

AL g TR

EE RS RECUA R M AR ) “fﬁ“ BRI A kb S A TR RAcH R
PR R G a0 X 20 AT R AERE Y BE BRI EP DRI AP PL
A RO® G o A LB FEEAEE o A PHNT AN R TR pd efepd s RS AE

Bl - BT RO EH T o AR RAOBRET RIS D ERLYST o AL e FE

FRLANGES > FFEHTRD FEF 50 AR ARE 0 GBI E S
FE K LATR FEE R A RBETE L AR AP [ R ST ARG S RRE G AT

MEEA EA R RAFR RSV GEERE > A R AR X TR R ’Eiﬁi’u}/{}f\‘j‘fbf'b g4z

S

H250 g A E T2y R o 0 R Ak E TR RE P EERRL AT R
A REFE A kg5 2EFRAEY |

FEAHEF AT BN E 2 FA B B PRSP R A2 0 R
FERARKARE > A EH GEASERT o S A h G B kA kAR S EERF

mANFEAARRS Y DR NG FRARELEF TN [0 AR L2 AR G ER B HFEFE
9 R ERER A iy ePaper(2022 fﬁ)



HomePet F{Ef
S EAFI06 £ RGO ITTH 58 v m RErR G HRgT T30 58 YRt 2 250

PEL VA2 ERRRRSR EORE228F F LApy o B2 AP S EF 0 A PRI E { A2

ERH e 16FE  BABE CHET, R E - (6

RIFHE | AABETE RERERTBZ ()2 F - 2021)

BFHE > A B A2 BFERFEFAILDERE SEALAFTPER BRARI AR T ER LR WA
AF] 2ok o 2 A IR AN KR € 0 F A R beAs - R R o

NHARTE  SBLR S BYRFIBEER 2R 2 CRAGR I IT UHE c H LA ER
LN FEE CTREAY D BEAM Rk E - S REY - El - B TR 5N

AR A0 52 4 e 3B

EFTR AR ARRARE T U B RARBRRAY FkG o S AR A R Y A BT
- GpaEsT B ARV S R TE G- BB R AL AL RBESE R
WEF A EFA ATRRGAOT S TR LR R IR o R A N AE AR
B3 - b ok B i AR SRS ST KR B R kR K S 4

FEFER:

BraE TR T RS A I6T 64 /P 0k P A& ik i 5 LINE~Facebook v Instagrame
Fpagztie  LINE RIFZ A R en g i » Mt g F > sk N 4 /\%iiﬁé‘;#&%ﬂiﬂ?"‘ g
BATH LT EyEEBE R FS A LINE Py LINEpay €+ & ¢ 375 * RI{ {2+ *H2& = Facebook

fe Instagram F > "R5L > A PR B I BEE R T EAP DR - 2L o (s T7)

PR FE
1.+ 2% B

PERBEEFE N RO RETEE R o 20 AR F A BRITR BTG R 58 E A
R p AP EEFa s 2RAARL S 57 L PR St PR QBAERIIF S A o AL TS
FEAD P ERF A P § RS HITAREBEFF RS L R

10 BEHRERER A iyt ePaper(2022 4F)



HomePet F1E3
9. ¢ 2m L

E‘\Wx“,ﬁ% TR ERER I AT ER LY FD AR BB ETELRLY B
BEE o o PEERTE A FIBEGE 5 M SEOE 1L 1D 0 5 A A IR -
3. F 1 F1 &

S FiEE A 201TEF) 2022 F kg THEFEPMKIIB A FER > HEEAPF K
(#it4+8)

= ~ SWOT & #7

Strength
mOBEANF INERE
FHEmuEREmHEFE
REEBESRERSEES

RBEUEER
FIEE/NZBmB B =R

Opportunity
® T FEFIERIET Threat
o MNIMEKES  HFEARCOE = ® R RLAER S
o BIEXTE  TENPINEENEE ® F%T’“ = 7t m A E 14
o [HETIHIEATET] B ETEE - (BT 7T

-]

k12

EiED R A T UFERAR I LR BR L TAH LS a5 o BT (TR

£ ) F

x\'\-

SR ded AP B o T RIS [ TE A K ATH SIS L T AHRERT P L
SnEH c BHARBA DS P E TRFEY SRS A LT AEDERL T B EME L S SR

[z

LR RIERE AP L ABEFH A PR {ER

Cm\i«
T
F_&
[
Ef
AR
[N
=
o
e

1 HEH RCELER AR #545 ePaper(2022 4F)



HomePet F1E3
z ~ STDP 4 4%

1. % 3% & Segmentation

ANEFFETRERFEET DA R ETHEEF A AKRAL 126 4 0 M IET

FIR o

AT H R B

7 L g

W [F % o A IR B
T 7 4 e
g U Ew () R0 21-30  [31-40  [41-50 50 12+
T
iy g4 11 pd ¥ 19k His
£ R 846 4 | I i R R . S U Rl k2
1000
< ez Bk 1 | $400-$500 ($500-$600 |$600-$700 [$700-$800 ($800-$1000 f“
£ fedy & 507 B A1) o % £7 Z s
mpge |°TAF 9 (2008300 [$300-8400 |$400-$500 $500 4+
i EE O
LEH SRR 2 3
_:L /{E_%‘é,/ % d
P R $200-$300 $300-$400 $400 2 1
X R R
. RfEE B sEE |BREs
5% o 4 1R > 3N 2w
e e T T T s 3R
(1) Arspgx
° e
Bprul b Lpant 6] (73.8%) B0 7 10t 6] (26.29% ) o B FIAR T o £ L& § 041
RA (A1) BEEEFTHEF S 7 UG RAN GRS o (FHAM 18 19)
451
126 Ri[o] &

@ 5t
@ it

12

Bl

SRS ¢ SRS

KB A 74k ePaper(2022 4F)



HomePet F{E¥f

® 37

hE A 2 & EEE A 20 AT (64.3%) % 21-30 #&(32.5%) > ik AZE T 4~ (B 2)

£

“"”}&

SAls BT BEMEVREENE o (FHLR20)

BRER

126 Rl EIFE
@® 20T
@ 21-30
® 3140
@ 41-50
@ 505U L

B2~z K%
° ¥
HES SR PR SRS fzﬂéf“ffﬂé%ﬁﬁv%ﬂ%ﬂu o) 4 0 T uE A H b

A SIS TR EFFLAL cFEIAPG O LEFEIEN L T KPFRE
WA SR (F]3) 0 2 £ TR B L SORCS A RRRE BT R o (FR AR 21

[HES
126 RIEIMA

@ 2%
@ L

© 8%
@ Bk
]

13 HEH RCELER AR #545 ePaper(2022 4F)



HomePet F1E3
(2) ~RPEK

o it sFHEPL
APALHGEE S AP LS NEAAHRER L BAPEER L S
23E LT AT o A G A AP BT B FTAPRARFHE XA &

HE RPN TR (F4)

FEHAMFHE

= R N zERER oD ETLEE EESTRE R R

WiE (s-aM) 4 (e0d) ik (o) BN (e39) BiUE (6M) B (240)

MA:d AL b2 BT

PERE E AR

E 2 F REE | 2R GREE: %4 ? L g | 224 3 | Total | Rank
b 6 5 4 3 2 1

E 44 38 14 5 9 16 559 2
FLA | 55 43 9 9 6 4 624 1
#

2 9 6 36 19 25 31 366 4
Frd-f | 6 12 29 40 24 15 395 3
HLH |4 13 15 32 39 23 346 6
£H 50 8 14 23 21 23 37 356 5}

14 HEHRERER sy ePaper (2022 4F)



HomePet F1E3
® IR SsRIFRFR

ERERIFL APUATIZ AP ARSI N E S R SRL NG HPE T S0

FEHREZEREE
126 RIEIFE

@ 400-500
@ 500-600
@ 600-700
@ 700-800
@ 800-1000
@ 1000LA

y -

IR NS -
& LTS EEPL
e as AL TR - R EELENINEFFE D AR SIS APERD Z By T

AP AKFERP DA AR HE AP A

80 mEN E AR N 2R N 3ET LSS N AGTERER N SO EER

i SRR E T OEALR
E 3N Ny Eg | v | 2EE | 2472 | Total Rank
% £

i 5 4 3 2 1

HiE 76 27 10 12 1 543 1

A E) 9 43 35 32 T 393 3

P % 6 ) 25 18 2 233 6

&7 23 37 29 26 11 413 2
ZPis |12 14 27 38 35 308 4

15

Bl 6:d A2 B

R ERER A Hiy s ePaper(2022 4F)

¥ FH




HomePet F1E3

o it dRLFRFH

Sekp G N B0 23 A A R RS

k
(i

Iz A GEEEGE PR
- B RTES

EReno 7w &0 bk 42 200-300 ~ i e 0 = S KT S A B R

2
300-400 = i # o (F= )

FEEBEZEREE
126 RIlEIAE

@ 200-300

@ 300-400

0
eekihs © 400-500
. @ 50014 £

B 7:d Aesra g2 BFEFH

® FARFIREET A AR LM

AR RS kA KRB T R AR RET ARY

=
Ag_
3
T
~=ie
i
_g_

a>
et

e Sy PR e 8 KR LA

EMEEFEREYER, FERYNERSSIENRIESRE
126 RIEIA&

® EREY
o=
@5

B8:d hisri bz % FH

16 AR L ePaper(2022 4F)

3



HomePet F{EL)

 LicfRFESREFRER

B ARPHARASF > AAHFL R ARE L TRS & Benf 22 200-300 % -

FERMERIEZEARIEE

126 Al
@ BERY
@ 200-300
@ 300-400
@ 4004 =

@

BO:d devrw 2 FE TR

o
=

3) #7i%k
o HiFis A

B TRT A BAREHA LhpERA S N R e 5 & i i 0 F]

AR ENEAFEI NG FARPEH TS o P B AR IR AT Y hFH L2 P

RV H O ELR RO o (FHRR22) adr+ G Larcg it (FHER

23) 2 FH AT F o AEHME Y 2R B EAPOX REHE

IReFREHA =
126 RIEIFR
RitBBRIRER 68 (54%)
TRERM —66 (52.4%)
AL G 54 (42.9%)
TS ERFER R 62 (49.2%)
H=iE— | —2(1.6%)

’ 2 w0 60 CHEES BUEERENIES & SN =

17 R ERER A Hiy s ePaper(2022 4F)



HomePet F1E3

2. B —i‘;f Targeting

EA L

MY
HE2 KPR p Lt £& 0 FM A
FHIAPEREH HIREE

s} ’*\'lf’“ugift"tilF"a*”gr%j\ «’:

A
E o©

BRSNS g E R S T ]

2 e

Lk

FRENEG L el > 2 P
T30 T RFEAELHT

A A AR B

=

f
oo A g KGR

ALK WA BT o a

}Cr
\

R 5
THPR E TR, PT

FELECRL T S

AT HEE BRAREL YR

2T B4 PR d 0 B

A L E TR R
P ehdp RS dp R+
g o W G fRATTRE B R R AL .

+raEdp

Feb AU e R M R Y ehEIE o
SRIE R d A R H oy ke KTL

AR R AR Y deie gt

P S I i g T TS

&~
e
%

20

\

e
&
|

%

o

$10,000 (% * &)

WO AL R

Instagram ~ Line ~ YouTube

K] TR D fopf A VP4 3 f Instagram F ki &kp @ 4 ERE
# >+ €7 YouTube ® it fenfimiEd 2 26 -
30
oy

¥ A2 | Line ~ Facebook ~ YouTube

A * &8
VNER o B%k-g%_
for $40, 000-$60, 000 ( * #)

i 4 SATHIS P A E 0 R
KN

- QP Tt S BpEFREE

18

B

B2

A=t ePaper(2022 )




HomePet F1E3
3. £ # iv B4 Differentiation
s A A/”ﬁ f,ﬁ’?

(1) Azt
TR AR=2)- %) s SR OF ol R (g
Bogfe  APEEgRERIE L) ZaR RN I RITILEN G AHSTER -
(2)EAE
AR B e A fB ﬂk Hw ks AP E e LB RFEFEDARE  BERK
s & o AP EET y%ﬁrs °
(Dbt
e BE BATH T SRS ) 2 e A PRERENEY L Rl > 2

A R T 4
G LR AR E DIY Ba oo

;‘;‘ ;/%E] —é-lill‘ //~p
v 4 ¥ bz = Instagram fr

(D7 Ed
#2 Line F 2 rREL A e PR SRR L 2 R A S
/}JF!JF]X“E‘ i 5 'E"F‘.’lﬁlg""—"ﬂ‘]}vd\) v e Ry PiTE /}i 'kmﬁl:'

Facebook #> 5% & | { #7/] % i » iR

4. % ¥ =2 i+ Positioning
Slogan : g en% s ~ 4 A IHEP W o
AT B FFIHAEEZ DIY SRR B4 > @ DIY S R EL DIV £ 0FS ) 2% B
MR BERGZ KR E DG o (85 6)
Lo P E 3 W ARER €0 kggh ke 2 5 P SF Figw A
Tipd P

i\lfﬂj&@m;*"a‘&i? L4 ’ 150
SRS RATRSEGR A AP EEE R A

TR A o B EFA PSS
RR Y (7 8)

Ffs SDGs B k0 S H A4 RIMIRKGROT L LG B0 A AR LA RE AR S ik B
TEEEGH 2 REEAG B ad e ARG - Wbk R R FH ¢ DIV ha A
v BE S SR S A st ihfs BELAL GG o (g ] )

B EL A 4345 ePaper(2022 4F)

19



HomePet F1E3
I ~f44P
1. &% (Product)

(1) &4 &4 : HomePet £ i3

(2) &4 logo:

w@&ﬂEF%}-

Eiﬁ’l—?lﬁ \E.I_K%’In\'a‘ \B%F&DU o

of! »}sw%?_}i\wif’r;@,,j\;@;ﬁwm AL 558 5

Bl AP AN cd § o logo T R
Bofgs R E S RAAPRETEE ST
A L ZE R

(DAESED ¥R

+ip 8 + g @ R

1. =& 1. #E 1. p

2. FPOK 2. A4E 2. 2%

3. P& 3. HpiR 3. RE 1+

4. Fr FAx 4. ¢ 4. AR

5. b d#E 5, Z mis b, #P IR

6. #tic

() &4

AR H s £ 0T

© RS PRORALRA L B R SR F PG RH

CARETH W LR AR AL GBERERS

-

'
o/ﬁ%:

(53 e X

TR g gz b B LIS | I

WL K (BEITLE




HomePet F{EL)
2. % ¥ (Price)

(1) 2 Wk
ARMH B PSS L FAB SR FeE ) TR FPA AN SRS AR EAEF S T
ZF| AR R R - SRR R R e o

AR RIRIA R AT A 2 B TR FP AP R MY Zagi ) g hEg
BRRE R AET T AR T AR RSP BT R AL

i & o
REREDEET > AERAGHTR 36 > e P2 AP > AR BRIPERETE &
$400-$500 > #5r2 & b 2+ € 7F $400-$500 2 B 5 @ fedd @ 0 A P2 A 4§ = E$200-$300 5

B A S G o B g e5200-5300 2 B o 43R AET > S ROBRFFRES WA ST

5 g i@: '@%#Q&EX’ ERiLs % A ﬁ_i’?%fﬁ?v&r%ﬁkfﬁ?ciﬁjﬁ%«fr§§% A
AW A ARBELEHRER O VRAEERE S A e BELER TS TG LR
e

(2)#’?3‘\7%\1%

S g E RS ST e BB L A B R TR SRS Bl f g L A

P BB SRR E AR R AL R

3. i B (Place)
(1)# #
A SRR = SN A2 S AR R RN S AL £ AR MR E L R RE

/ﬁ’ *ngéaﬁmi$l’"-ﬁ;~°(7‘ﬁ—9)

(2) T JlieR
i'f%i*l%#ié"ﬂ‘&—'ﬁsg i 3@’1?{4«U42§Q(,FJ\ EE DR ‘£ %) BEHL
BELE L R TE  HRNRAEE REAY AR TR L R GRA DB ERE (F

FL I 24) (s 1)

21 BEHRERER A iyt ePaper(2022 4F)



HomePet F1E3
4, 3# R (Promotion)

(DAL R84 F > HREL

545 T &g+ > Facebook ¢ +* 89.2% ~ Line = 88% > @ Instagram ¢ +“ 59.5% » ' = faA+ ¥ i 4Y
27 2-4 %o FPAPEE Line FCRREL R QBB F SAAMALE BAER 4 F bz
[nstagram = Facebook #> 5 & B L A7} & fi » i § F o B8 % B R FoA R T 5 g2 g

H DEEHE (Yt 7)

(DIG++ @ 3% 5 47dc
AEPELFE L AL 0@ Instagram H FEA L BAIEM o A PE T AL R A F B Pad
EEEF T APRIET IR RASNER N TR AW E PR R Y hashtag 2 P #HomePet £ i¥H 3k

EPA7de o (st 10)

S 45 o T & F]COVID-19 A R 8 > S/ 2 h s i R & ena R4 > R~ 2
TR FREF PESEFFELILY LB RFSr > (EF I CBREEFTFRP Kb PR R N
PR EREF IS BT RELERASRE >+ 2 THomePet £ ¥ > R VAR WEFHE F

BHFERREF 2L BT o FEATFAREATE NI > BHE AL A e )¢

Y
)
ok

ol
=
o
Wa
A

43 Ep pFER o

d STDP A 4a e 7w kbR FH A IR 2 RH 0 Ry SHT SR A E
HE R BRG R R EFRF NS 3P RS MR B R R g
AR 2 D o s AR T A R AR WA 2RI - £ L% Bk B
FoRpI 2L ZeRE PR AFHTTRG RE A REFROLEDIY Ba o BREIAS L G Y

PG A mmER o L RS F R ARRE AL AR

4@iLme?*@%‘Mﬁ%MWF%wmwﬁﬁéﬁ’%aiﬁﬁ%%%wwm 2R RED 0 AL
HAEYHRAM SN R A e AL S PATHD AR ARE XG0 1T R
AT PSR R ATAT AR R R R A SR Sl de - IR B

~JE f’ﬂz%} hod ALHEBREFAET T FIRFMERITHEAFHEE P R(SDGs)® 0 AR R
22 P ELEL A 74 oPaper(2022 4F)



HomePet F{E¥f

o a2 — = . ZoR ) Iy s— A 27 It s 2 s, RIS , JUSSEN L
4ot SDGs B R 120 SRS S R AP B S P T SRR R 2 LA 2o
YRS OERIAAHEE REERDR F 0 BB A )L TrhT e s A A s B

1

F;’*EIUOJ

SWOT 4 47: 2 4 %
STDP A 47 : 439 & ~ %44
FH AP S

RN

23 BEHRERER A iyt ePaper(2022 4F)



HomePet F{ELl
SRR
1. $EBEZEFFE - Bp

https://par ~ klane. com. tw/service/transportation/ °

2. 2 Z52018) o ([ R drwm] LIZEAT L )o(pd PFIE) o Bop

https://news. 1tn. com. tw/news/lifeweekly/paper/1207392 -

3. B FMEEEQIT) (106 &R 2R RA FHED &S * L) B

https://animal. coa. gov. tw/Frontend/Know/Detail/LT000000507parentID=Tab0000004 -

4. Luluyelife BBZ A F - B~p

https://luluyelife. com/%e5%93%81%e7%89%8c%e6%95%85%e4%ba%8b/ -

5. FReAR (2021) (A FHE | ARATE BEALGRES ) (R ) Bop

http://shuj. shu. edu. tw/blog/2021/05/24/%E1%96%ABRE6%83%85%E 7%B1%A0%E 7%BD%A9-%E6%B0%I 1

BETX%ICHBERE 7%98%8BREI%S T%8EREINA4%90-%E%A4%I0%ES%85%BTHE T%ATHIFRESX%S0%IFREERICHEDIES

%8BX%IINESKALBAE/ -

6. DATAREPORTAL(2021) o {(MOST-USED SOCIAL MEDIA PLATFORMS) - 2~ p

https://datareportal. com/reports/digital-2021-taiwan °

7. MPFQ202]) - (¢ Fregdvire < 2d B E S BEBUFE 2% ) (7Y FATR ) - Bop

https://www. chinatimes. com/realtimenews/20211222002139-2604107chdtv -

8. Yang(2020) - (HA 2+ FHF 147 o 3F WA+ BN  HE > frfikip- 2R

Jreger | Yo (42 FTH ) o B~A https://www. niusnews. com/=P0m1h347 o

9. p @ RBRESEI . Bp hitps://reurl. cc/nlxq76 o

10. T R % o P~p https://www. yannick. com. tw/yannick/diy

11, E#FELF -5

https://www. buydirectlyfromfarmers. tw/catalogue/AR-013-Farmer-Market 1830/ °

12 M s 4B~ 24508 5 iFih e =45 48(2022) - (SDGs B+ & P AR X EE P& SDGs ?

173 p - EHFE ) (R KB ) Bp https://futurecity. cw. com. tw/article/1867%2 o

24 R ERER A Hiy s ePaper(2022 4F)


https://par、klane.com.tw/service/transportation/
https://news.ltn.com.tw/news/lifeweekly/paper/1207392
https://animal.coa.gov.tw/Frontend/Know/Detail/LT00000050?parentID=Tab0000004
https://luluyelife.com/%e5%93%81%e7%89%8c%e6%95%85%e4%ba%8b/
http://shuj.shu.edu.tw/blog/2021/05/24/%E7%96%AB%E6%83%85%E7%B1%A0%E7%BD%A9-%E6%B0%91%E7%9C%BE%E7%98%8B%E9%87%8E%E9%A4%90-%E9%A4%90%E5%85%B7%E7%A7%9F%E5%80%9F%E6%9C%8D%E5%8B%99%E5%A4%AF/
http://shuj.shu.edu.tw/blog/2021/05/24/%E7%96%AB%E6%83%85%E7%B1%A0%E7%BD%A9-%E6%B0%91%E7%9C%BE%E7%98%8B%E9%87%8E%E9%A4%90-%E9%A4%90%E5%85%B7%E7%A7%9F%E5%80%9F%E6%9C%8D%E5%8B%99%E5%A4%AF/
http://shuj.shu.edu.tw/blog/2021/05/24/%E7%96%AB%E6%83%85%E7%B1%A0%E7%BD%A9-%E6%B0%91%E7%9C%BE%E7%98%8B%E9%87%8E%E9%A4%90-%E9%A4%90%E5%85%B7%E7%A7%9F%E5%80%9F%E6%9C%8D%E5%8B%99%E5%A4%AF/
https://datareportal.com/reports/digital-2021-taiwan
https://www.chinatimes.com/realtimenews/20211222002139-260410?chdtv
https://www.niusnews.com/=P0mlh347
https://reurl.cc/n1xq76
https://www.yannick.com.tw/yannick/diy
https://www.buydirectlyfromfarmers.tw/catalogue/AR-013-Farmer-Market_1830/
https://futurecity.cw.com.tw/article/1867#2

HomePet F1E3

13, 244 (2021) o (A W42 LAFKHE LR ® S ERSEM ERAL ) (FRATERE)-

B~p https://tw. feature. appledaily. com/house/news/article/216749 -

14, (- H42PE4B] T¢ 20 RHPRET RN B-) o B

https://www. fe-amart. com. tw/index. php/life-style/life-info/travel-advice/559-

picnicplace-middle °

15. Belle OuYang(2020) - (% % 15 g@ k! ¥ WA g i 10 & ’ﬁ-‘uiﬁ ERa N G N7 S

e X ShopBack Y- B~ B https://www. shopback. com. tw/blog/best-picnic-spots—in-taichung/amp-

16. recolte - B~p https://recolte-tw. com. tw/recipe_detail. php?i1d=49 -

17. ZF4c& F % o B~ p https://www. doggywants. com. tw/products/crvg e

18, Ay b MeR s » WRFUE THBRL o P~p https://www. gvm. con. tw/article/9936 -

19. "R 3 ) Taxgp &g F T0%% B4EE o B p https://news. tvbs. com. tw/1ife/620012 -

20, — AW R |2 XTS5 FEEx - 2106 - B~p https://pse. is/47Th3v4 o

21, RIATARE t B & B HEH AT o Bop https://reurl. cc/ed3VTmj o

22. BB FEP~p o https://www. 9lapp. com/blog/reward-points/ °

23. frdiseF enll fid+ o B~ p https://reurl. cc/6Zblipd o

24, B E B FFE LW T o Bop https://guide. easytravel. com. tw/scenic/3596 e

e

1

RESPONSIBLE
CONSUMPTION SUSTAINABLE
oo DEVELOPMENT

GALS

(A %X#7 Future City@= = )

2. (Peopo =% ATH )

o s

M ‘ 25 AR L ePaper(2022 4F)



https://tw.feature.appledaily.com/house/news/article/216749
https://www.fe-amart.com.tw/index.php/life-style/life-info/travel-advice/559-%20%20%20%20%20picnicplace-middle
https://www.fe-amart.com.tw/index.php/life-style/life-info/travel-advice/559-%20%20%20%20%20picnicplace-middle
https://www.shopback.com.tw/blog/best-picnic-spots-in-taichung/amp
https://recolte-tw.com.tw/recipe_detail.php?id=49
https://www.doggywants.com.tw/products/crvg
https://www.gvm.com.tw/article/9936
https://news.tvbs.com.tw/life/620012
https://pse.is/47h3v4
https://reurl.cc/e3V7mj
https://www.91app.com/blog/reward-points/
https://reurl.cc/6ZbWpd
https://guide.easytravel.com.tw/scenic/3596

HomePet F1E3

3. (P mEATE R 2021/12/22)
2022 = S4B R £ FERIMER

WHEALESEETN
5GBS 5K B
WHEEERWEFAR
WHEMRR

W SRR
T B4 7 52 5 AR FS WR A
R E ISR

B 512 (W 1S B

WM HtEMIB

WM HtEM2
BN . PRARREMERA « 2021125228 - WK

HIEMMISR(CPI)- BRI

1050 12
1045
1
1040
08
1035
3
B ]
t 1030 06 F
“ ES
1025
04
1020
02
1015
1010 0
ol o o o o ot o o oD > O P ¥ 0 G0 O S P S D D P00 PP
SO D 0 O a3 GG O O o S e\\\sx\»\&sx»\) &
B P P S OV OO0 mmwmmmo 5 S o
«s@@@@@@@@@@@@”” LR O g g

%R

—o—15H HME —e—15H FHE%)

Q "LFF }"‘-@’i BT if””?ﬂ% EN ‘?

0.15 4%
0.12 — == 1%
10%
0.09 — = = 8% 8%
0.06 —
0.03 —
1%
o.m 1 1 1 1 1 1 1 1 1 1 J
b oi3 )54 = g | < 8 Eo A E 2 H
B A 2 E 8 5 B § 2
= E<-] m| m | B E- T B
E<} £}
N W MAKES
o B SPACE

26 R ERER A Hiy s ePaper(2022 4F)



HomePet F1E3

6. (55 BT S

106 FEEZERAHEE
REARFETER

L epet] 106 FE R ARLB(HATM 106 RIHLE (AT Hasx
Frit™ O 146,57
#miE™

-' 5]
155)

T

s

MOST-USED SOCIAL MEDIA PLATFORMS

PERCENTAGE Of THAT HAS USED EACH PLATFORM IN THE PAS

T 27
oo B
[Emsa=—==—————11}\]

| warsee D
IR 110%

| seawmo  RRL
I 127

| rmms RO

| meonam LT

P 14%  vencewtwmso

we ¥
are. . '* Hootsuite
social

(Digital in Taiwan)

8. (F#L XM * Weather Spark)

_ EPHNFEERNER
EhTHE BRKEEER & & u®

$ R ES © 20224 20214 20204 20194 2018%F 20174 20
ol £
20224 20214 20207 20194 201847 20174& 20
= 40°C 6F 7R198 0B85 40°c
100% L . Lo 100% G s
30°C 1g23g 3B128 12A128 gooc
90% 90% 22:C 24¢ 3 26°C - %
80% 0% 20°c m 20C
70% 6E1E 70% 10°c T 2c e 14°CT 10°c
60% 55% 60% _ -
50% 50%
e 4?3138 { WSB 0% -10°C -10°C
30% 30% -20°C -20°C
20% 126138 20% 1B 2B 38 48 5B 6B 7B 8B 9H 10H MA 128
0 (]
e 0% o A 25% F 75% LU 10% F 90% B U#BIHI958
o i o (ATAR) TR (BEAR) - HESAR B ¥R TF19/ALE
18 28 38 4B 58 68 78 8B 98 108 N/ 128 e

- et s v “Paper(2022 4F)



HomePet F1E3
9. o¥¢ B E'HiTH R

r

&5 /mrma ™ o
@ & o < 8 w8 & il &
S i U 4% > % ommim  c K
S R E) ) wxaiy Pl 5
QRRAME 9 Q &
g P ; REEH
2] /0.9 £ 7y ;g B xaa
amigmm-ach / - s ——® amm
g M=s0G0 lﬂﬁﬁ,ﬁf?ﬂ" g
Iogs &£ ,/ ' | m=am
&0 = A N /
. &?.‘r@ S @’\ ; 'dl‘PﬁinI*_f Kt/
4 i8] el & Fd
mmm | b A e @ o
bz s R =L
FAMARLEE g = @ P V¢
S A % L
: { : - /
= llE- Quians M © “7s summ
Vasnes 2% (@
| s — Foa .\
N SRS, \
) | S l -l Y% Xy N
aRBENEE * &

e aarn® o
‘ il 9 M
f s P EEBLAIR (b ‘&
O mN ManssEan ~ Gdodle & /6

10. 8 # 4 e+ 3 47455 6

mae PG UN 18
630 3T EESORTHMYE

BNEWHDE:

€ AmENREEnRSH:
BIEE EATICHF RSN E (KERADR

O BuSaanipuzlefitis HNRIIES

€ omEin o TaNE

b

q WERRTs

Bus Stop for One Direction cely

N BRT = G " Do & & B, & ,@@y’ & ‘,&’3’3’
S G

28 R ERER A Hiy s ePaper(2022 4F)



