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Abstract

After PX Mart merged RT-Mart on 22.10.2022, it seemed that made another retail revolution.
According to the event, we want to analysis this company. Furthermore, our purposes are below:
1. How could PX Mart attain today’s achievement? What’re their development and evolution in the
past?
2. What new marketing methods will PX Mart do with the development of technology?

Firstly, we collected the history of the company including marketing development since 1989,
when PX Mart established. Secondly, we conducted micro and macro environmental analysis, SWOT
analysis, 4P and STDP analysis. Lastly, based on the result and combined with form collection
(without random sampling), we create new marketing methods about trends and maintain the

company's image.

According to the collection of the form, in addition to the original customer source, it is also a
new customer group under the age of 30 can be develop. Although the amount of consumption isn’t

high, every little makes a mickle! Still can get profit!

After the analysis, we put forward five suggestions for future development which can face
social and environment change:
1. Added "Food Wise Area" to the PX PAY APP: Environmental awareness is on the rise
2. New self-checkout: To solve the problem lack of manpower, technology give another opportunity
marketing method which can be used to increase the possibility of customer unit consumption.
3. Update of promotional activities: Inflation makes people more sensitive about price, in addition,
they are sensitive to promotion, too! Promotion also can effectively attract consumers' attention.
4. The introduction of new products: the aging society and the declining birthrate. Besides, new
social awareness in various aspects, can displayed in the products.

5. Unmanned store: With a specific style, combined with new technology applications.

Keyword: PX Mart, Marking analysis, Future Hold
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