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Abstract

With the rise of "adoption instead of purchase™ in recent years, coupled with the
impact of declining birthrate and economic development, people's willingness to raise
pets has increased.Our group takes Lang Lang Don't Cry as the research theme to let
the public know more about the new type of midway home, and at the same time
hopes to increase the public's attention to stray animals and improve the exposure of
the composite halfway home, so as to reduce the number of stray animals outside.

Our group uses primary and secondary data in parallel, collects data through the
Internet, and uses environmental analysis, swot analysis. STDP analysis and the
Marketing Theory of 4Ps analyze the advantages and disadvantages of Lang Lang
Don’ t cry on the waves. Combined with questionnaire surveys, define the customer
groups and their preferences to improve the marketing strategy of Lang Lang Don't
Cry.

Finally, our group provides some suggestions to improve the marketing strategy
of Lang Lang Don't Cry. First of all, Lang Lang Don't Cry can add new daily videos to
give people a deeper understanding of the operation of the halfway home and the lives
of the fur children. Second, cooperate with other agencies or individuals to jointly
promote the concept of adoption instead of purchase. At the same time, use keywords
to make it easier for potential viewers to find the film. Then, continue to improve the
quality of services, so that customers and owners who intend to adopt have a better

experience, so as to maintain a stable customer source and word of mouth.

Keyword :

Adoptions, Halfway homes, Lang Lang Don't Cry, Stray animals
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