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Abstract

This report aims to introduce the key content of the Amazon platform, including
company introduction, platform function screen, statistics and data performance,
business analysis, financial analysis, and future development. Amazon is a
multinational e-commerce company founded in 1994. The company started as the
online bookstore is the core business, but as time goes by, Amazon has gradually
expanded its business scope and become the world's leading e-commerce platform.

The report first introduces the history of Amazon, from the early days of
entrepreneurship to today's global influence. Then, the report describes in detail the
functional picture of the Amazon platform, showing the user interface and operation
process. Through intuitive design and convenient functions, Amazon's application is
introduced, enabling users to enjoy the convenience of the platform anytime and
anywhere on their mobile devices. Statistics and data performance play an important
role in the report. These data can provide an in-depth understanding of Amazon's
platform performance and trends and can reveal Amazon's advantages and challenges
in the market.

Business analysis is another important part of the report, including tools such as
SWOT analysis, competitor analysis, and five-force analysis. These analyzes can help
evaluate Amazon's strengths and challenges in the competitive environment, and
provide guidance for the company's market positioning, competitive strategy, and
future development direction. Finally, the report conducts financial analysis to
describe Amazon's financial status. Through the analysis of these financial indicators,
the report can provide in-depth insight into Amazon's financial status and operating
performance. The last part is the future development. The report explores Amazon's
future development direction and strategy and looks forward to its potential growth
and innovation opportunities in different fields. In general, this report
comprehensively analyzes all aspects of the Amazon platform, from company history
to function screen introduction, to statistics and data performance, business analysis,
financial analysis, and future development. These in-depth analyzes and
understandings will help companies and researchers better understand the operating
conditions and future development trends of the Amazon platform.

Keyword : Amazon, e-commerce platform, e-commerce giant, competitor analysis
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) 20 Amazon Prime Day P & it
7 ~ Amazon ASCI :};1 k4

ACSI (American Customer Satisfaction Index ) 2 % B %% & R 4p 8> £ - G
T

AR A SRR LR Sdpth o 2Ap B R ALY R LT E L KD

=

2O o BiPAA PTG B E WenE 24 amazon fhié ¥ R E R KR e

Online Retailers

Company § 2022 § 2023 ¥  %cChange
Online Retailers 77 80 4%
Chewy NM 85 NA
Amazon 78 84 8%

Gap 76 80 5%
Wayfair 76 79 4%

Best Buy 76 78 3%

# 3 Amazon ASCI 4p <
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+ ~Amazon T  FEEZHE

Annual net sales of Amazon in selected
leading markets from 2014 to 2022 (in
billion U.S. dollars)

600.00
400.00

200.00

0.00 .

2014

2014
2015
2016
2017
2018
2019
2020
2021
2022

1. 2 W

M Rest of world B Japan M United Kingdom B Germany B United States

US Germany
54.72 11.92
70.54 11.82
90.35 14.15

120.49 16.95
160.15 19.88
193.64 22.23
263.52 29.57

314 37.33
356.11 33.60

UK
8.34
9.03
9.55

11.37
14.52
17.53
26.48
31.91

30

019

Japan
7.91
8.26

10.80
11.91
13.83

16
20.46
23.07
24.40

2020 2021 2022

B 21 Amazon = & 4 € &8 T H4EE B

Rest of world
6.10

7.36

11.15

17.15

24.51

31.13

46.04

63.50

69.80

4 4Amazon = £ 4§ L8 T F IR

TS FE s LR L & R T L ES REE S A
N RTeng SfopRaE o
JREF 7L R T EHE > G g B4

BHEREALR b YR
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Global net revenue of Amazon from 2014 to
2022, by product group

200

150

100

i II || II| II

N T || T | | Q- I
&

Bl 22 Amazon *t+ 2014-2022 & > 3k % 4o ~ 4845 )

Online stores Physical stores Retail third-party seller services  Subscription services AWS

2014 68.51 - 11.75 276 4.64
2015 76.86 - 16.09 447 7.88
2016 91.43 - 22.99 6.39 12.22
2017 108.35 5.8 31.88 9.72 17.46
2018 122.99 17.22 42.75 14.17 25.66
2019 141.25 17.19 53.76 19.21 35.08
2020 197.35 16.23 80.46 25.21 45.37
2021 222.08 17.08 103.37 3177 62.2
2022 220 18.96 117.72 3522 80.1

% 5Amazon ** 2014-2022 # > 3 % 4t ~ #cdy B
1 B P

AL RS LR E I e DR i e 5 o
ﬁﬁ?“rﬂ*/\ %i&fﬁ‘; Es 3 AT _i— > 1%’?‘-’15]‘}}1'%—% ’ﬁf#—% 2

2
TF @R
A SEE ~ TRy W% o B A RS o

3

N

FHR R

LB 2017 # B4nde R WP R > Efor b BEBEE o I
Hedarddd EF R AR E L BERRFHMEG > LI HBE
G TR AT RS R  - HH e M B o

w
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5. Amazon Web Services ( AWS)
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eb»\/

Walmart

2017, Note: R North m Latin Amenca, Europe,
m»c i and Acstralalia/New Zesland. Latin Americs inchudes Beazil and Mexico.

Bl 23 Amazon &t & < MR E T - LE
1 ~ Amazon # ¥it § F

4o 24 Amazon i< AR 3 F Walmart > 2 & H #icF 47 & (2 3p3 47 35
BRE AL > 22T g 2019 2102k COVID piit 10 B | ~ B2 o 4
W2 T hR- 2 Eanx i iFHF o Walmart AR i3 F A B IEP hi R
£ 717 50%— & F AEE (7S 3] 2021 & KeiriE s 6.2% o %ﬂ;ﬁ:
FoogE Walmart gy 7 975 ¥4 T8 F T RF UM B T I F M L@
B it 2R 5000 FFMAEC IR F S BT % ®¥ » Amazon
v #R4p L Walmart :7 10 & A2 @ o

Amazon vs Walmart: % Share of US eCommerce Sales
Source: PYMNTS
B Amazon [l Walmart

%0 567
531

I

443462

40 39.7——40:8
35 I

—28:—1—r

20

—3:5——4.-2—‘_5;6_‘_672_

2014 2015 2016 2017 2018 2019 2020 2021

B 24 Amazon ® #- ¢ 3 F B
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4o 25 A kiES E4 > Amazon FIRFEIEP 3 A K G FR s &L
PosES R AR 7’%’\“%‘%4’%5{”&1% & AR A SN T
PIERE PG - B FARASRREA S AEECRL A AT REEH A

il A -5 Amazon BB E BT S R AT Sl iR F 1 38% koo

Amazon's Increasing Share of US Ecommerce
Product Categories, 2023 & 2024
> of total retail ecommerce sales

Computer & consumer electronics

Office aquipment & supplies

Health & personal care

XTI 2%
LT
Apparel & accessories
3.7
F2.5%
Furniture & home furnishings
2T E5
28.5%

| 2023 W 2024

Pl D rarSaa s Bl GroSs W o G Srodioc TS oF S0rvices S0l On OrmaRorLcoTr (ERcarSan o
ape) regardiess of the method of payment or fuifiliinrent; exchedes frovel ond ovent tickeds.
Armarot e Seraces (A5 sales, Amaron Business Solos, oohaer S sarvices, andg crecit
SR CRArSSTTREerIT S Wacilacles aliresc o ricrke i ce Sobes

Source; ehlarketor, Feb 2023

B EDL S obtaetooter | Insicor |neiig oo Coem

B 25 Amazon iT & A 54 & 454 @]

4@ 26 ¥ g AT E 2P B e ”ﬁ £ A% v B I 42020 £ 4 F
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Annual net sales revenue of Amazon from 2004 to 2022 (in billion U.S. dollars)

342

2451

448 107 14,84 1817

2004 2005 2006 2007 2008 2008 2010 2011 2012 2013 2014 2015 2016 217 2018 2019 2020 2021 2022

Source Addiional Information:
Worldwice; Amazon; 2004 b

B 26 Amazon % & & 48% &)

L - ~ Amazon * =4 F

WR 2T T BTG R R A S - BT x> BT § T

5% Amazon hEF* 2 o A EE R A S L BB Y - 0 5F

Amazon = 5 RG vvif2 ik o B3 2022 E o R F I 5 G AR hR
(MAU) 426 197 - 2021 & &6 d R¥HF 053 b4 4 4F
EEE L 56.7% X 70% ¥ BEE A 455 Prime ¢ B (1486 i

31% HE RS &£ AREE D AL S G - & 50 3] 100 £ 2 B o

HOW OFTEN DO AMERICANS BUY AMAZON PRODUCTS?
I 7
2=

[ amms——— L
—

I
=——n

every fow weeke N -
RS R, -

Once per day

A few times per week

Once per week

I <
Once per month
E—— 0o
I
Every few months
B0
o 5% 10% 15% 20% 25% 30% 35% 40%

Share of Buyers
@ Prime Members @) Non-Prime Members

Bl 27 Amazon * = & * 4f
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4= -~ Amazon % ® & * #

i

4o@ 28 ¥ B I 2 % Amazon R F] S R A

ARS8

v
I

P

7.3 z

g

w BAEL 0 0T L iR AR

b

SHOPPERS’ REASONS FOR BUYING
ON AMAZON

I can find almost anything | need

I'm a Prime member and | receive
free shipping on most items

I can quickly find what I'm looking
for and make my purchase

Amazon offers competitive prices

| know it's always available,
making it a convenient choice

| can rely on Amazon
to deliver on time

I'm familiar with the user
experience on the site

Amazon typically offers a vast
number of customer reviews

I can quickly reorder products
I've already purchased

Amazon offers good customer service

I enjoy the convenience of being able to
return to one of its local return centers

SDURCE: Digital Commerce 360, BizRate Insights

I

Fit Small Business

) 28 Amazon * = ¢ Amazon & F]
1 Rd B A T
* SHEA R Amazon T o L F]S G R b enF d o Amazon kiR L &
R CRIBE T IAS S RETE RS~ GREE o A PF LA Amazon
PR IR GO S D ERRABE R LR LTS O % )
L 55 66%
2. 7
R §RePEF > X 405 Amazon shg § R ¢ - Heh BT p;i;b»); 4
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* Amazon =¥

YA R E R At e PR G 2o IR R B4
56%

L x%

il
AN

i
By

7 ¥FF &R R Amazon £- BR A DT FFHT L0 R ER LF
FeE o AT LR

s
Amazon % & 45 & &0 Aok 0 M AP

Ao gt — it e frﬁ};&«p # & Amazon i #2730

A epdk |
Vo F 4 B it i

I R I
95 4T%
4, i&i#g Amazon 2 ¥ PRI
Amazon i3+ 5 F mr‘a R R g S ] e ’f‘-"igﬁpf&ﬁ‘ s 181 /ﬁ aﬁ’ ’F-Jz
i 598 B ik dg Amazon o vt & G5 25% -
4= ~Amazon 3 £ 4§
4o 29 ¥

IR 2020 E NI ECE M I R o d 30§ PEF
A YR R RS A B AR kR

SEEEE R
LR R AL B ET oA 2022 & R
b M enfm o d 30 2022 # AR A POBE EW S BERE T £
B A NPER 4 X tFT R eI goo
Amazon Retail Ecommerce Sales
Worldwide, 2019-2023
$739.23

$651.00

$605.26

2019

2020 2021 2022
@ bilions @ % change

Source: eMarketer, June 2022

2023

eMarketer | Insiderintelligence.com
B 29 Amazon % & 4 &
27 R
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2. Weaknesses
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Land and buildings 57,324 81104 91,650
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North America International
Goodwill - January 1, 2020 12,264 1,300
New acquisitions 204 6
Goodwill - December 31, 2020 12,527 1,288
New acquisitions 230 60
Goodwill - December 31, 2021 12,758 1,327
New acquisitions 3,943 1,054
Goodwill - December 31, 2022 16,621 2,41
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AMAZON| eBay |[FIEEE] &M | Rakuten

2020 70.9% 81.6% 33.0% 47.5% 95.0%
BESEXR 2021 67.1% 63.3% 35.9% 50.3% 93.4%
2022 74.2% 75.3% 36.2% 53.9% 95.7%

2020 558 -253 0.80 113| -1124.86

BERREEREE] 2021 4.23 -4.45 0.84 1.29 60.84
2022 5.31 -5.62 0.81 73| -189.44

2020 42.26 - 2.25 5.48 -0.56

F B REES 2021 56.53 - 223 - -9.30
2022 13.38 - 5.43 - -215

2020 2439%| 442.3% 49.3% 90.5%| 1891.1%

EREE®R 2021 204.2%| 172.3% 56.0% 101.2%| 1406.4%
2022 216.8%| 304.6% 56.7% N7.1%| 2246.2%

2020 3.44 5.42 149 1.91 19.91

PEaEiE | 2021 3.04 272 1.56 2.01 23.46
2022 292 4.05 157 217 23.46
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AMAZON
2020 1.05
oS SR 2021 114
2022 0.94
2020 0.86
S R 2021 0.91
2022 0.72
2020 1.68
kB F 2021 1.6
2022 1.04
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AMAZON
B8 ) i 2020 0.93
E % 2021 1.34
2022 -2.22
AENFIF A 2020 0.08
fﬁ ¥ 5 /IROA 2021 0.09
2022 -0.01
AR F AR 2020 0.23
/ROE 2021 0.24
2022 -0.02
2020 106.94
,E 0 2021 64.61
2022 68.7
& L F 4/EPS 2020 $2.09
(8 1% =) 2021 $3.24
2022 $-0.27
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2020 & % 2.09 £ ~ > 2021 # % 3.24 £ ~ » & 2020 # 3 £ 55.02% - 2022 £ %
-0.27 £ ~ > # 2021 & * *¥ 108.33% -
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6. 2020-2022 F f|sc * ~ 17
A H £ 4o i g~
2020 +38% +84 B F A +47 B3 A
2021 +22% +20 % ~ +121 B % =
2022 +3% -127 g £ -361 B F ~
# 13 Amazon Z fla 4 A 47 %
(1) 2020
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