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Abstract
Research Objective:
To provide customers with an online "transformative" hair experience, tailoring
suitable hairstyles and offering excellent hair quality advice, with a focus on
customers who prioritize fashion trends and hair health. Specifically targeting male
customers experiencing receding hairlines (M-shaped baldness) and females with less

hair volume, aiming to become their preferred brand for image transformation.

Research Methodology:
Through competitor and industry market analysis, as well as comprehensive internal

analyses such as SWOT, 4P, and STP, we aim to highlight our competitive advantages.

Research Findings:

Continuously monitoring consumer demands, seizing opportunities, and dedicating
efforts to create new business opportunities, we aspire to expand globally. Our
primary goal is to be the leading brand for customers seeking image transformation.
By providing higher quality services, establishing online customer support and
community services, strengthening connections with customers, and continually
improving through interactions, we are committed to offering diverse services and
products. In summary, HairCrafters is dedicated to providing a comfortable and
trustworthy choice, continuously enhancing the customer experience, and crafting

unique and pleasant hair journeys for each customer.

Keyword :

Hairdressing Industry Trends, Hairdressing Market Analysis, HairCrafters ~ Hairdressing
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