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Abstract

In recent years, the facial mask market has continued to grow, making facial
masks an essential part of consumers' daily skincare routines. As competition in the
beauty industry intensifies, brands are launching diverse and differentiated products to
attract consumer attention. Among them, the Taiwanese medical beauty brand
"Neogence” is well known for its dermatologically developed high-performance
skincare products. Its N7 facial mask series focuses on hydration and repair, actively
expanding both online and offline markets. Therefore, this report provides an in-depth
analysis of the marketing strategies for Neogence's N7 facial mask and offers
recommendations for its future development.

First, this report examines the external environment affecting the marketing of
Neogence's N7 facial mask using a PESTLE analysis, covering factors such as
government regulations on the cosmetics industry, economic trends, consumer
behavior, technological innovations, legal frameworks, and environmental
sustainability. The analysis reveals that Taiwan's government is enforcing stricter
regulations on the cosmetics industry, consumer demand for skincare products is
steadily increasing, and environmental sustainability has become a prevailing market
trend.

Furthermore, this report evaluates the strengths and challenges of Neogence’s N7
facial mask using 4P, 4C, SWOT, and Porter’s Five Forces analyses. The N7 facial
mask is designed with a high-performance hydrating and gentle formula and is
distributed through e-commerce platforms and physical retail stores. In terms of
marketing strategies, the brand actively leverages social media, influencer live-stream
promotions, and promotional discounts to enhance product visibility.

Additionally, a consumer survey was conducted to analyze purchasing behavior,
revealing that hydration and skin repair are the most sought-after product features,
with consumers primarily learning about brands through social media and
word-of-mouth  recommendations. Future development suggestions include
strengthening social media marketing content, promoting eco-friendly products,
developing blue light-protection repair masks and biodegradable packaging, and
optimizing brand image and consumer engagement to enhance market
competitiveness.

Keyword : 4P analysis, PESTLE analysis, marketing strategy
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