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Abstract

In recent years, the intensifying tensions between Taiwan and China have exacerbated the
instability of Taiwan’ s agricultural exports, particularly due to the risks posed by Taiwan’ s
heavy reliance on the Chinese market. China is one of Taiwan' s major export markets for
agricultural products, including pineapples, custard apples, and wax apples. However, fluctuations
In cross-strait political relations have frequently exposed the vulnerabilities of this dependence. For
instance, the Chinese government has, in the past, abruptly banned the import of certain Taiwanese
agricultural products under the pretext of quarantine and import regulations. Such actions are often
perceived as politically motivated and have had direct repercussions on farmers’  livelihoods and
related industries, highlighting the risks of an overly concentrated export market.

These uncertainties not only threaten the development of Taiwan’ s agricultural economy but
also challenge the sustainability of its agricultural ecosystem. Against this backdrop, reducing
dependence on a single market and diversifying export destinations have become pressing issues.
As a major producer of tropical and subtropical agricultural products, Taiwan boasts a rich variety
of high-quality produce with untapped competitive potential in global markets. Leveraging
branding, differentiation, and marketing strategies to introduce Taiwanese agricultural products to
new markets 1s crucial for enhancing competitiveness.

Since 2002, Taiwan began exporting custard apples, and by 2008, exports exceeded 2,000
metric tons annually, reaching a peak of nearly 20,000 metric tons (19,522 metric tons) in 2020.
Table 2 illustrates the ratio of total production to exports over the years, showing a consistent
increase in the export proportion of Taiwan’ s pineapple custard apples. In 2020, exports
accounted for 69% of total production, with over half of the produce destined for export. However,
after China suspended imports of Taiwanese pineapple custard apples in 2021, export volumes
plummeted by 54.26% compared to 2020, with the proportion dropping to 15%. This sudden
restriction forced farmers to reduce production to mitigate losses, redirecting most of the export
supply to the domestic market, which subsequently caused a decline in prices.

China’ s import ban significantly impacted Taiwan’ s pineapple custard apple exports, directly
affecting the livelihoods of fruit farmers. From a trade perspective, it 1S imperative to explore
alternative export markets. This crisis presents an opportunity to establish global branding and
supply chains to enhance the international competitiveness of pineapple custard apples and
improve farmers’  incomes.

This study aims to examine how pineapple custard apples, a representative Taiwanese tropical
fruit, can increase their visibility and acceptance in international markets. It also seeks to analyze
the potential for diversifying export markets. Through this research, we hope to provide insights
into Taiwan™ § agricultural export strategies, helping related industries reduce reliance on a single
market and achieve a more stable and sustainable development model. Additionally, this study
seeks to identify valuable international consumer segments, understand their needs and preferences,
and open new economic opportunities for Taiwanese agricultural products.
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SRR

BUNELE H51%# (Government and Official Agencies)

o {TBUERESESED (2022, January 5). ZE 115 B L FENE HES 0T II0E B
FUREN 722 [ 7 [ B, AT R
(. https://www.moa.gov.tw/theme data.php?theme=news&sub theme=agri&
id=8608

o TEBERESESD (2021, July 21). ' /E i B ) Rdn BT K E AR IO A i
B BB ETR L2 TR 2
(. https://kmweb.moa.gov.tw/theme data.php?theme=news&sub theme=agqri
life&id=64734

o {TEUREEZEES (2013, December 31). &7/ 7724 ZESPRl = ECE M5 EH
EEBREDRERA (L) TBEREE
(. https://kmweb.moa.gov.tw/theme data.php?theme=news&sub theme=agqri
life&id=53947

o EFMEBUF (2024, April 8). = FBIZLFTHER N &71E | Sf# 5.8 Z&
WETFRE BT 213, ZrEThBUR#TE
5. https://www.tainan.gov.tw/news_content.aspx?n=13370&s=8629505

i # (News and Media)

o WRESHEIAE (2024, April 8). B EEBIZY LA4RINE T ZET T AFS 5.8 W
THREE E . BE 9. https://udn.com/news/story/7326/7884958

o LETNERREITISE (2022, April 28). BIZLS 25T IT0E B g E - Safe | —¢
=B 15 X 42 i BN e T
£, https://www.newsmarket.com.tw/blog/168733/

o BJJ (2021, August 24). 5\ EE R0 R T i my FER A B BE R
ik ? AR IESTE ] &
77. https://www.foodnext.net/news/newstrack/paper/5098608428
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PSRRI (Business and Industry Reports)

o Zespri. ZL/FIHIEEL BTN
https://www.zespri.com/en-NZ/zespri-history/cn

o Zespri. (2024, March). Zespri ~EL AL ERGHT S FREETT 7 H). Zespri
Supplier Code of
Conduct. https://www.zespri.com/content/dam/zespri/nz/corporate-policies/sup
plier-code-of-conduct/Zespri-Supplier-Code-of-Conduct-Traditional-Chinese.p
df

o JD-Link. (2022, August 11). LI IIREE | IIL KR g 2 1 4L
RZk & JID-Link. https://www.jd-link.com/articles/industry-news/851/

o HZEEN (2025 March). 2025 Friise KA1 5#. H 52
gh. https://farmproducts.beiei.com/fruit/singapore.html

o SHTNEKEHLEE R BT 2T © BT (LK R A . F g S /K SR At 4%

. https://www.fruitwholesalersingapore.com.sg/cn/

HoAth 405 ~ B AERERR B (Other Websites, Blogs, and Videos)

o XOBRTHE (2021, August 31). 22k 1Y 77—t 75 77 228 H 1
£ Zespri. &7 R
4. https://labor.ngo.tw/issue/follow-topics/153-economic-democracy/economi

c-democracy/1099-economic-democracy25

o \ocus. (2021, February 23). fi 1778477222 Zespri Ee1rii 25k
£2. Vocus. https://vocus.cc/article/6019436dfd897800012a7461

o YouTube. (2024, January 19). B ZFFENHFES T EZE SFRMLE LT |
20240119 2\ GhG/EH#r
/Z7. YouTube. https://www.youtube.com/watch?v=Tg42MTCHbSE
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