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Abstract
This study aims to explore the brand management model and cross-border e-commerce
marketing strategies of “NAP TEA,” a Taiwanese hand-shaken beverage brand founded
by popular YouTuber Dee Mei. The research focuses on analyzing how to enhance
brand exposure, increase consumer conversion rates, and assess the feasibility of future
international market expansion. The study is conducted in three main phases: First, a
comprehensive analysis using SWOT, Porter’s Five Forces, and competitor
benchmarking was performed to understand the brand’s market positioning and core
challenges. Second, a structured questionnaire was designed to collect consumer
insights regarding brand awareness, purchasing behavior, and the influence of social
media, which was then cross-analyzed with digital advertising metrics such as ROAS,
CPM, and conversion rates from platforms like Meta, LINE, and Google. Lastly, an
evaluation of advertisement creative performance was conducted to refine future
strategic direction. The findings reveal that “NAP TEA” possesses a strong brand
personality and excels in social media engagement, particularly resonating with
younger consumers. Meta and LINE were identified as the most effective platforms for
advertisement conversion. However, the brand faces issues such as high pricing, limited
store locations, and intense industry competition. The study suggests future strategies
should include the development of health-conscious products, expansion into
international markets, participatory product co-creation with consumers, and a focus on

sustainability initiatives to strengthen brand loyalty and global competitiveness.

Keyword : Brand Marketing + Consumer Behavior ~ Social Media
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