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Abstract

It mainly explores how Rent the Runway (hereinafter referred to as RTR) tries to
solve the environmental impact of fast fashion and promote sustainable fashion through
the sharing economy business model and fashion rental. Controversy over the high
amount of energy and water consumption involved in the washing and packaging
process has increased carbon emissions and called into question its "green image". In
the face of customers' demand for convenience and fashion, as well as society's high
concern for sustainable standards, RTR must find a balance between providing a high-

quality customer experience and reducing the cost of the operating environment.

This report will evaluate RTR's sustainability practices from a corporate social
responsibility (CSR) perspective, and comprehensively examine its internal and
external strengths, weaknesses, and challenges based on stakeholder analysis and
SWOT structure, and finally help it establish long-term and stable sustainable
competitiveness between green transformation and business development in response

to carbon emission disputes and sustainability implementation strategies.

Keyword : Fashion Rental, Run the Runway (RTR), Sustainable Fashion
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