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The purpose of this study is to examine PX Mart’ s strategies and effectiveness in
promoting the “Digital Health Food Zone,” aiming to address the dual demands of
modern consumers for healthy diets and convenient shopping. With Taiwan’ s aging
population and the growing awareness of health, the demand for nutritional supplements
and safe food products has steadily increased. Meanwhile, the rapid development of digital
technologies presents new opportunities for transformation in the retail industry.
Accordingly, this study seeks to understand how PX Mart leverages digital tools and
marketing strategies to enhance market competitiveness and establish brand trust.

Grounded in the framework of marketing management, this report adopts external
environment analysis (PEST), internal resource analysis, SWOT, STDP, and the 4P
marketing mix to systematically examine PX Mart” s business model and market
positioning. The external analysis considers demographic changes, economic growth,
technological innovation, and cultural values that influence the health food market. The
internal analysis focuses on PX Mart’ s brand philosophy, digital platforms (PX Pay, PX
Go!), supplier collaboration model, and comparisons with key competitors such as
Carrefour and TaiSugar. International cases are also referenced to support PX Mart s
strategic direction in retail digitalization and the health industry.

The findings reveal that PX Mart, through the establishment of the Digital Health Food
Zone, effectively enhances customer experience and loyalty by employing smart
recommendation systems and member data analytics. Additionally, by integrating supply
chain management with social responsibility nitiatives, PX Mart reinforces both brand
trust and sustainable values. The conclusion indicates that PX Mart’ s strategies not only
meet consumer expectations for health, safety, and convenience but also demonstrate
potential in retail innovation and sustainable development. Looking ahead, further
differentiation in product offerings and deeper deployment of digital marketing strategies
could enable PX Mart to become a leading player in Taiwan’ s health food retail market,
while also providing a replicable model of digital transformation for other retailers.
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Digital Health Food Zone, Marketing Strategy, PX Mart, Retail Innovation,
Sustainable Development
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