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Abstract
This marketing report explores an instant camera rental service aimed at lowering the
cost barrier for students and the general public to enjoy instant photography. High
equipment and film costs often discourage use; by offering rentals, this project
reduces financial pressure while enhancing the ability to capture memories. Using
literature review, market analysis, and tools such as SWOT and STDP, the study
identifies target audience needs and formulates a differentiated strategy. The service
adopts a sharing economy model, offering multiple camera options, flexible rental
periods, and tiered pricing. The O20 channel strategy integrates online reservations
with physical pick-up and cross-location return services for greater convenience.
Promotion leverages social media, pop-up events, and advertising, while emphasizing
eco-friendly concepts of “rent instead of buy.” Overall, this project balances
innovation and feasibility, with strong potential for sustainable growth supported by

the sharing economy and retro photography trends.
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