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Abstract

This study aims to explore the dilemma faced by global fast fashion leaders
ZARA and UNIQLO in balancing business profitability with sustainable development,
and to propose a set of integrated sustainability strategies. The fast fashion industry,
characterized by “speed, affordability, and variety,” occupies a significant position in
the global apparel market; however, its business model has led to issues such as over-
production, resource waste, and labor rights concerns, which fundamentally conflict
with the concept of sustainability.

Using a case study approach, this research analyzes the brand background, business
strategies, and current sustainability measures of ZARA and UNIQLO. The findings
indicate that ZARA, through its “Join Life” collection and “Pre-Owned” resale platform,
seeks to establish a market-oriented circular economy model, while UNIQLO, guided
by its “LifeWear” philosophy and “RE.UNIQLO” recycling program, emphasizes
product durability and social responsibility. Nevertheless, under their high-volume pro-
duction models, both brands’ sustainability efforts remain limited in scope, revealing a
structural contradiction that “partial sustainability does not equate to systemic sustain-
ability.”

To better understand consumer perspectives, a gquestionnaire survey was con-
ducted among consumers of different age groups, yielding 119 valid responses. The
results show that while most consumers possess a solid understanding of sustainability,
UNIQLO’s sustainable brand image is generally perceived as stronger than ZARA’s.
In actual purchasing decisions, product design and price remain the primary consider-
ations; however, consumers hold positive attitudes toward initiatives such as clothing
recycling and the use of recycled materials, demonstrating both market potential and
latent consumer expectations.

Based on case analysis and consumer insights, this study further references the

innovative sustainability practices of H&M, Patagonia, Lena, and Patou, proposing an
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integrated strategy model encompassing recycling, repair, traceability, and circular
sharing.

It is recommended that brands establish in-store clothing collection systems, in-
tegrate professional repair services, and utilize QR code technology to enhance trans-
parency across the product life cycle. Additionally, the implementation of a “Circular
Wardrobe” sharing mechanism in physical stores can complete the sustainability loop.
This research ultimately seeks to identify innovative pathways that balance profitability
and environmental responsibility within the fast fashion business framework, offering

practical guidance for the industry’s future development.

Keywords: Fast Fashion, Sustainable Development, ZARA, UNIQLO, Brand

Strategy, Consumer Behavior, Circular Economy
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