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From Grounds to Great Shoes :
An Analysis of Business Ethics and Corporate Social
Responsibility of Ccilu International's Coffee Grounds
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Abstract
This report examines Ccilu International Inc., a Taiwanese footwear startup,
exploring how the company has internalized business ethics and corporate social
responsibility as the foundation of its core business model. The research draws
primarily on secondary data from sources including CommonWealth Magazine and B
Lab Taiwan, applying the social obligation model, stakeholder theory, the greening of
management spectrum, and SWOT analysis.

The findings indicate that Ccilu fulfills both economic and legal dimensions of
social obligation at a high level. Its B Corporation certification establishes an
externally verified ethical standard beyond self-reported ESG disclosures. In

stakeholder relations, Ccilu's most notable innovation lies in formally integrating
marginalized waste collectors into its supply chain, purchasing recycled PET bottles at

three times the market rate and transforming them into active participants in the
circular economy. Regarding greening, Ccilu has reached the Activist Approach level
through a six-technology waste upcycling system aimed at a complete cradle-to-cradle

model. However, its scale remains limited — the 4.8 million cups of coffee grounds
recovered in 2023 represent a negligible fraction of the 25 billion kilograms generated
globally each year, suggesting that meaningful change requires a fundamental

transformation of production and consumption structures, not the efforts of individual

firms alone.

Keyword : B Corporation (B Corp), circular economy, coffee grounds, corporate

social responsibility (CSR), greening of management , SWOT analysis
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