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Abstract

This report analyzes WooTea as a case study, exploring how the brand establishes
competitive advantages in Taiwan’s highly competitive and homogeneous bubble tea
market through product differentiation, brand positioning, and digital marketing. The
purpose of this study is to analyze WooTea’s market positioning, product structure,
social media performance, competitive strategy, and advertising and traffic data, and

further evaluate its brand strengths and future development direction.

The study mainly adopts secondary data analysis by integrating information from
government statistics, industry reports, official brand websites, i-Buzz SOCIAL,
Meta advertising data, and GA4 traffic data. SWOT analysis, competitor analysis,
and digital marketing performance evaluation are then applied for comprehensive

discussion.

The results indicate that WooTea’s core competitiveness lies in its ability to build
strong brand memory through signature ingredients such as almond jelly and green
tea jelly, while continuously creating market freshness through co-branding
campaigns, seasonal limited products, and social media operations. In addition,
digital channels such as Meta, LINE, and SEO effectively support brand exposure
and conversion. However, the brand still faces challenges including easy imitation
of products, overreliance on topical products, and high market substitutability.
Overall, if WooTea can further transform short-term trends into evergreen products
and continue strengthening digital operations and channel integration, it will have
a better chance to consolidate its differentiated positioning in the competitive
bubble tea market.

Keywords:

Bubble Tea Brand; Competitive Analysis; Digital Marketing; Social Media
Marketing; WooTea
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