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Abstract

This project focuses on Taiwan’s cosmetics, drugstore, and lifestyle retail industry,
which has gradually shifted from a traditional competitive model based on physical
store expansion and price promotions to a new retail stage that emphasizes omnichannel
integration, digital experiences, professional services, and emotional value. With the
increasing penetration of e-commerce, changing consumer shopping habits, and the
active OMO/O+O development strategies adopted by major competitors such as POYA
and Watsons, traditional drugstore platforms can no longer rely solely on product
display and discount campaigns to maintain long-term competitiveness. Based on this
market insight, this project proposes a new brand, Vibe & Pure, positioned as a digital
beauty, health, and lifestyle platform that integrates cosmetics, skincare, health
management, selected lifestyle products, and technology-driven interactive experiences.

The core values of Vibe & Pure are professionalism, efficiency, emotional healing,
and technology. In terms of product and service design, the brand does not simply sell
individual products. Instead, it adopts cross-category, scenario-based curation to
combine cosmetics, skincare products, health supplements, imported snacks, and
lifestyle items into practical solutions for different consumer situations. Examples
include weekend self-care kits, interview-friendly makeup sets, and daily health
supplement boxes. This strategy reduces consumers’ decision fatigue, increases average
order value, and creates emotional premiums that differentiate the brand from
conventional e-commerce platforms. In addition, Vibe & Pure introduces Al-powered
virtual makeup try-on and scenario filters, allowing consumers to experience lipsticks,
eyeshadows, blushes, and other makeup products through a smartphone camera,
uploaded photo, or selected model. This feature directly addresses common pain points
in online cosmetics shopping, such as color mismatches, uncertainty, and a lack of trial
experience.

To strengthen professional trust, Vibe & Pure plans to provide real-time online
consultations with licensed pharmacists and beauty consultants. The platform also
introduces a “Pharmacist Green-Light Certification” system and an intelligent
ingredient comparison tool to help consumers better understand health supplements,
medical beauty products, skincare formulas, and suitable usage scenarios. These
services compensate for the lack of professional guidance in ordinary e-commerce

platforms and transform the brand from a simple transaction-based store into a
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consultative lifestyle service platform. In terms of channel and fulfillment strategy, Vibe
& Pure adopts an asset-light operating model. Rather than building its own logistics
fleet, the brand connects urban micro-warehouses with third-party instant-delivery
services via API integration, enabling 24-hour fast delivery in major metropolitan areas
and meeting modern consumers’ demand for speed and convenience.

This project further develops a comprehensive business framework through SWOT,
4P, and STP analyses, the Business Model Canvas, and the AISAS customer journey
model. The primary target customers of Vibe & Pure include busy professionals who
value efficiency, consumers who pursue emotional value, and health-and-beauty
investors who seek professional advice and high-quality products. These groups are
more willing to pay a premium for convenience, expert guidance, and refined lifestyle
experiences. In the future, the brand can enhance customer loyalty and lifetime value
through product subscription services, the Vibe Coin membership system, social-
sharing rewards, and Al-driven, personalized promotional offers. Overall, Vibe & Pure
avoids direct low-price competition with large retailers and instead builds
differentiation through technology-enabled experiences, professional services,
scenario-based curation, and asset-light logistics. The brand aims to become a next-
generation 24-hour digital lifestyle replenishment platform that delivers beauty,

wellness, convenience, and emotional comfort to consumers.

Keywords :

OMO, Al Virtual Try-on, Product Subscription, Digital Marketing
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