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Innovative E-Commerce Marketing Website:

VALORA — Your Ultimate Jewelry Choice

22 . F= 2 S —+ 2 el 2,
Tk 1 EREL L RS AT S BRE

p
R BN - R
g 5. 1 D1373395 ~ D1223099 ~ D1380573
Bk @ > R
PeAE LA et A A
Bk ior: E¥EFLE L

B s 48 ERT 25



BIRTE 5 B AbMesk o & (7 ind 254 VALORA

¢ iR
AL OUATRIEUE S VALORA G e fedi- B bl ~ T3
B ER A KT E R S EFL R Z S TR e AT T

FHFAPESR WP HAMIFSET L P EARB 2R (il

R RTS8 IR o VALORA Flpt 14 '—lx%ﬁr“ﬁ-fi
g TR T4 T 162 35Kk ERTES FIR rglilﬁﬁ’pﬁ*iﬂiﬂ-“?ﬂﬁ C
kg Uz B EM R R F AL ERTESY T F o SPAL025
#1587 316L F o o G M > A FAC s @t s TR P #’ PHEOPEAETH
A Bt S B2 B R e f g Bl o
hEHIET gL F A5~ TC - SWOT # 45 ~ 4P~ STP &1 5 £ 5584 7 # %
= 7% > 4L VALORA 7 fﬁ;&g B ER maﬁ»wﬁﬂ » VACANZA £
FUHRAK§AFIRERE ¢’°'Vi'§’%’°’l‘1 L S SR R Y I IR
BAdEEs s T "Uilucy’s RIE & 22 SWARE -REib a4 B2 LE
TR EHRFPERS CFSEHRS IE g R R R e F] L
VALORA #i8 TAIHEEF R | ~ TR REFTF, ~ TRELF FFE
PekRTE 2 TR EFHTERRE 22 A8 0 ) § F a6 S EERY O
ARKREF BERR G -

B AF7> G 0 VALORA R3] 7 & Rz AL ERR (i SEFY -
R~ 2B RERE  RPETEESD AT b e M IR RRE A
PR L ® FERSLTRAS RIFI A~ T2 %238 A1 Y
FRFEAN > RT 22 A ELAR (A28 EFFHE P 5?3%.*-/_ G4
Mcﬁﬁr%ﬂl*?&' Ao gbeb s kA1 AISAS B ERARK AR Kk o BB
R FHEPHRCKOL & T~ Al Hh RRIS% HFRER - AELZHERY
%’:%}H PRSI R UL AR R0 SR T4 F o FH A 5 0 VALORA
"ALE RS G R AU R i 0 7 A :}!tﬂ PR seF ks > 4
WERIRBPEAF IR LR 2 BN LA BRI FH R Ry &5
A FEDRIRTHEA o

.\a

28

Mt 0 A1 FE T4 TR A S AISAS ~ FER L g
#

1 #P A B4 4FL ePaper(2026 £)



BIFTR 3 7 Akdesk AR (R ehd 35 4% VALORA
Abstract

This study proposes an innovative digital marketing and e-commerce plan for
VALORA, a startup silver jewelry brand that combines an affordable-luxury
positioning, Al-assisted product recommendations, and customer-oriented after-sales
service. In Taiwan’s increasingly mature digital environment, consumers rely heavily
on mobile internet, social media, short videos, and online shopping platforms to
discover, compare, and purchase products. For jewelry products, consumers no longer
evaluate only price and appearance; they also care about material quality, brand image,
personal style, convenience, and long-term maintenance. In response to these market
changes, VALORA positions itself as an affordable luxury silver jewelry brand
targeting urban women aged 16 to 35, especially those who value fashion styling, social
media trends, personal expression, and practical gifting solutions. The brand uses 925
sterling silver and 316L medical-grade stainless steel as its core materials, emphasizing
anti-allergy features, durability, refined design, and suitability for daily wear. To
develop its market strategy, this project applies several analytical frameworks,
including competitor analysis, the 7C framework, SWOT analysis, STP analysis, the 4P
marketing mix, AISAS customer journey, and the Business Model Canvas. The
competitor analysis shows that existing jewelry brands have clear strengths but also
strategic gaps. VACANZA has strong market penetration, diverse product lines,
physical stores, and membership programs, but its brand style is relatively scattered,
and its online platform lacks a premium visual identity. Lucy’s, on the other hand,
demonstrates a stronger fashion image, an international orientation, and successful
brand collaborations, but its higher price point and relatively limited product selection
may reduce accessibility for younger consumers. These observations create a market
opportunity for VALORA to differentiate itself between low-cost fashion accessories
and high-end jewelry brands.

VALORA'’s main value proposition is built around four elements: Al-powered smart
selection, affordable luxury design, high-quality materials, and lifetime maintenance
service. The Al styling consultant is designed to help consumers reduce decision fatigue
when browsing a large number of similar jewelry products. By entering information
such as budget, preferred style, occasion for wearing, and gifting purpose, users can
receive personalized recommendations that fit their needs. This function is especially
useful for consumers who face difficulty choosing gifts or matching accessories with
daily outfits. Instead of serving only as a product display website, VALORA aims to
become a digital style advisor that helps customers make faster, more confident

purchase decisions.
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The project also designs a more interactive e-commerce system. In addition to the
official shopping website, VALORA includes features such as a creative inspiration
wall, a fashion communication area, Al-generated marketing copy, competitor
counterstrategy analysis, a Business Model Canvas generation tool, and an Al business
consultant. These functions enhance both consumer engagement and managerial
decision-making. Through this design, the platform becomes not only a sales channel
but also a smart digital ecosystem that integrates content, community, recommendation,
and business analysis. In terms of marketing communication, this project uses the
AISAS model to plan the customer journey from attention to sharing. At the attention
stage, VALORA can collaborate with Instagram, TikTok, and other short-form video
influencers to launch styling challenges and visual campaigns. At the interest stage, Al-
based personality and style quizzes can increase engagement and help consumers
discover jewelry styles that suit them. At the search stage, hidden discount codes and
keyword-based promotions can encourage consumers to actively search for VALORA-
related content. At the action stage, the official website and Al recommendation system
guide users toward purchase conversion. Finally, at the share stage, user-generated
content, styling posts, and social media sharing can strengthen brand exposure and
community participation. Customer retention is another important part of VALORA’s
strategy. The brand plans to use a tiered membership system, reward points, full point
redemption, and lifetime free cleaning and polishing services to increase repurchase
intention and customer loyalty. These services directly address common concerns about
silver jewelry, such as oxidation, maintenance, and product reliability. By turning
jewelry from a short-term fashion item into a long-term lifestyle companion, VALORA

can build stronger emotional connections with its customers.

Overall, this study shows that VALORA has strong potential in the digital jewelry
market. Its business model integrates Al recommendations, curated styling, social
media marketing, material quality, and after-sales assurance. This approach can reduce
consumer decision fatigue, improve shopping efficiency, increase conversion rates, and
strengthen brand trust. More importantly, the VALORA project demonstrates how
digital marketing and intelligent e-commerce technologies can create meaningful
differentiation in the fashion accessories industry. It also serves as a useful reference
for other lifestyle retail brands seeking to develop personalized, experience-driven, and

trust-based online business models.

Keyword : Artificial Intelligence, Digital Marketing, E-commerce, Silver Jewelry
Brand, AISAS, Business Model.
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