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Abstract
With the rapid development of digital technology, business operations have gradually
shifted toward information-based and systematic management. Management
Information Systems (MIS) have become an essential tool for improving operational
efficiency and customer experience. Particularly in the food and beverage industry,
where high-frequency orders and real-time service demands are common, optimizing
the ordering process, integrating front-end and back-end operations, and reducing
human errors through information systems have become critical factors influencing a

company’s competitiveness.

This report focuses on the chain restaurant brand “Morning Kitchen” as the research
subject, emphasizing the practical application of its POS system in daily operations.
The report mainly discusses the system analysis and design tasks undertaken
personally during this project, explaining the functions and operational methods of the
system in areas such as ordering processes, order management, and information
integration. Through an exploration of the system architecture and operational
workflow, the report further analyzes how information systems assist stores in
improving service efficiency, strengthening internal management, and enhancing

overall operational quality.

In addition, this report summarizes the system design and implementation process,
while also describing my actual participation and learning outcomes throughout the
project. The study aims to demonstrate the concrete benefits and development
potential of introducing information systems into the restaurant industry, particularly
in terms of operational efficiency and decision-making management, serving as a

reference for future system optimization and applications.

Keyword : Management Information System(MIS) ~ Morning Kitchen ~ POS
System
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