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From Intuition to Intelligence: Designing a Cloud POS
System with Al Analytics for the Pet Café Industry — A
Comparative Case Study of Zhaori Coffee and YC HUB
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Abstract
This project explores the $500 billion pet economy by comparing a traditional pet
cafe, "Zhaori Coffee," with our simulated startup, "YC HUB." Traditional operators
often suffer from lagging data, chaotic service flows, and weak digital reputation. To
resolve this, we developed a cloud-based POS system (using i0OS, Railway, and
PostgreSQL) featuring spatial awareness and Al-driven analysis to replace intuitive
management with precise technology.
Initial system data revealed critical operational imbalances through ABC cross-
analysis. For example, high-margin flagship drinks like the "Nap Americano" lacked
customer retention mechanisms, while the highly popular "Beloved Pet Puree" yielded
a fatal 13.5% margin despite massive sales volumes. Furthermore, inefficient hot
foods severely bottlenecked kitchen capacity, and the NPS response rate was merely
1.5%.Applying advanced frameworks like SWOT, the 7Ps of Marketing, and the
McKinsey 7S, we implemented data-driven solutions. Externally, we abandoned
traditional price wars in favor of value-based pricing. We introduced digital prepaid
coffee plans (e.g., 10 cups for $960) within our member App to secure steady cash
flow, and mandated drink-treat bundling in the POS to salvage transaction margins. To
revive our online reputation, automated post-visit reward pushes offering 5 shopping
credits were deployed, exchanging minimal costs for five-star reviews. Internally, we
discontinued inefficient hot foods, integrated Kitchen Display System (KDS) alerts,
and transitioned freed-up staff into professional exotic pet interaction guides. Guided
by the philosophy, "Technology ensures precision, humanity restores warmth," the
system handles error-prevention while staff focuses on service quality and animal
welfare.Ultimately, we advise traditional pet caterers to abandon guesswork inventory,
utilize data to bravely eliminate low-efficiency items that require tedious prep,
focusing labor on core high-margin products. Furthermore, implement system-
enforced bundling for high-wastage treats instead of risking price hikes, and actively

digitize animal attendance and welfare records to meet stricter industry regulations.

Keyword : POS System, Al Operational Analytics, ABC Cross-Analysis, McKinsey
7S Model, Marketing 7Ps
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