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Abstract

The rapid advancement of technology has significantly improved the efficiency of
business operations, and the widespread adoption of Point of Sale (POS) systems has
brought considerable convenience to the food and beverage industry. Through POS
systems, merchants can not only record orders and process payments but also utilize the
collected data as a basis for developing marketing activities and overall business

strategies.

This project selected “Bing Xue Tang Ice Shop,” located in the Feng Chia
commercial district, as the case study for on-site interviews and observations of its
operational processes and system usage. Based on the findings, we discovered that
traditional POS systems still have room for improvement in customized ordering
functions and data applications. Integrating additional management features could

significantly enhance operational efficiency.

To address these practical issues, our team developed an ice dessert shop called
Bing De La and designed a dedicated POS system tailored to its needs. In addition, we
created a comprehensive business operation plan for Bing De La. Besides introducing
the system functions, this report incorporates the Business Model Canvas, Porter’s Five
Forces Analysis, SWOT/TOWS Analysis, and the 4P Marketing Mix, as well as
operational strategies based on ABC product classification. Through the integration of
the POS system and business planning, this project demonstrates how information
technology can be utilized to implement marketing and operational strategies effectively,

thereby improving overall business performance.

Keywords: Business Operation Planning, Marketing Strategy, Operational Strategy,
POS System
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