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Abstract

This report examines Apple Vision Pro, Apple's spatial computing device launched in
2024, to identify the marketing opportunities and challenges it faces in the Taiwan
market. The purpose is to analyze the product's characteristics and market positioning,
assess how Taiwan's macro- and micro-environments affect its adoption, and clarify
target-customer needs and competitive dynamics in order to propose actionable

marketing recommendations for Apple.

The analysis follows a structured marketing framework: macro-environmental
analysis (demographic, natural, economic, technological, cultural, and political
factors), micro-environmental analysis (the company, suppliers, marketing
intermediaries, competitors, publics, and customers), a SWOT assessment, and an
STDP process covering segmentation, targeting, differentiation, and positioning,
culminating in 4P strategy recommendations. Data were drawn primarily from official
government statistics, corporate reports, and public news sources, supplemented by
global market data for extended inference.

Findings indicate that Taiwan offers a mature technology ecosystem, a loyal Apple
user base, and strong economic growth—favorable conditions for Vision Pro.
However, its high price (approximately NT$129,900), an underdeveloped app
ecosystem, and experience channels concentrated in Taipei remain key barriers to
short-term market penetration. The report recommends a phased "niche-focused, B2B-
driven B2C" strategy: prioritizing healthcare, design, and education sectors in the
short term to build trust; expanding accessibility through installment plans and
authorized retailers in the medium term; and extending toward the mass market in the
long term as the app ecosystem matures. This framework is applicable both to Apple's
Taiwan strategy and to the broader analysis of premium innovative technology

products entering emerging markets.
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AR - BV TSR A -

= ZE(E# (Differentiation )

BREYE | 1L A S HER RS HEL, SRR — 22 repk TIE, 1R
B, 2. SRAIIREKEHE, TEAPERELahEr e, MR TR
@, HEES, 3. FTHL iPhone, Mac, iPad SFALEES, JEMKTE

BAREREER,

(BRRME | 10 M2 + R1 5L BL Micro—OLED Heffi, #Rftm it i Blimig
Mo 2. SMBERE, BRAEFGEE BURHARE MEMERE Apple i it
KHE, 3. PIHEMREREE, #E. LRGN S

=N
2o

AN | 1. Apple BRSNS EN MM ER Z RIS LR, 2. ML
VR #&#, Vision Pro HEBEFH TIE, ZEEJHELRAHENI AE), 3.
ZiE App Store, Apple Intelligence B8k fE A BrfdE % = JE
N2,

g~ B EAL (Positioning )

1. &MEE  SREFEREE
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Apple Vision Pro BTG ENL By SlmZe BB R BB N — A 45V E - B
ALY VR REERHE - i TIF ~ EET ~ RS R A E—2
[ FRHEEEDDR HE B S g -

2. WREES | REB AT RE RS R

Vision Pro #E#4E Apple —EMSinimPPge » @A KB A0S - AlFriahne
SnEEET - ¥EUHBERNS - BN RERHE D - AR S ImE A 4 B E A

anlbk o

3. TWHENL : AIFTEEEE

Apple 7% M Vision Pro I [ —tAUEFCF SRS EL - AHE DUEE
SR SE Ry EHVBEF A i > Vision Pro SOSERZERER ~ ARG HIHEREA

{E{E - 245 Apple {EElm XR fiGPRVRIHIHEEER - (FHTEk6)

i
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4P

— ~  Product (EEmREL)

(—) Brand Name (fRE%78)

"Vision ; (AFRAAE ~ RKBIAAGES - | Pro, AARFECENR T S in TS E
fir » ME G EREEH N EE DI O EN— R FER A TSR R —A
R E TGS, (Apple Inc. » 2024) -

(=) Brand Story (SaREREEE)

Vision Pro HYSEAEELE Apple £ " 8 AR 8520, AV -
G4 Apple TefTENERBERMUEUE AZREER > 207N TS E i Em =
PR ~ B 28R AR R ARG 22 R el (Apple Inc. » 2024) - AR{% Grand
View Research THH, EK VR iSRG, MR Apple 1 HARIEA

A AR5 3E (Grand View Research, 2024)

(=) Slogan (MERECSR)
Apple E F{E#¢3% Vision Pro BE{if " Welcome to the Era of Spatial

Computing | (EHAKEIZEHIMERER) (FREEE -

(IU) Character (BEAE)

595 © BR 7 —LHVEER logo BEERMEHE R SR — - fRNEET
nd o A S EEAEL Apple ¥ISREREBIAINTHY—H Ry » R B A o E A4
T EEEER L  o CRISERT)

NP = SRR B AP R R Apple HYanifE TS 42 - 2 | Think
Different | (YRR E SR ZIFE Apple HE LR %7 R EBLARRRER -
Vision Pro HYSRIES 15 —AF1H - #OMNUR HE AL T S iR s
AYE RS - (RIS
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(#) Package (EMSIEIEREDEE)

Apple Vision Pro E4E Apple — S HIMRE GRS » 2oy NS PR AT SR I 3
T SR e AR B R T - ERARARH B S B R o B R iE A R R SS i B ET
e I Apple ¥R ELEE RS RHY S LB - LA T
Vision Pro £%f] Apple &ESAVERRH OB - EEEIE EmEN
‘BieftEmmEER - fEEmI NS EIFE RS > @S Apple FTRERAVSME -
Bler iy 525 - Do b REUHE AR - (M8 9~ 10)

—~  Price CE{ERES)

Apple Vision Pro S5 i fEA& 5y 3,499 7t EEit i EHEAM IR XR 45
> {fl41 Meta Quest 3 % 499 7T - Sony PlayStation VR2 £ 549 7T

( Apple Inc. > 2024 ; Meta » 2024 ; Sony » 2024) - Apple i FEFHUEME: 2%
i o AR HETERS - S B AR SRR - BIL s EE
S EASHITTENL > T ERG FER A B R BB B RS B (R & S
(Apple Inc. » 2024) - [EfSFERYE » Vision Pro H i1 A dr Ry
HARR = R R MR ESS - TN BN S RS RA > M Ry (R S
B R AR T S A 22 R - YR PwC BRI B AT, TR
e BB A IR VORI SR, e BHEADTE W LARE (PwC,

2024) .

TE(H RIS R

(&S TIES > Vision Pro B{EA R 129,900 7¢ (Apple Inc. » 2024) »
st (e AN A EDG B b (o © Ho— o JHE 3 nl A E R R —
RYEFTFREET] - Apple A EBIYEAEEFTHIR LB =& - e s HEE
oo EEE ATATYE - T 0 SRR SRERRE T - iR BB E AR,
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i 26 > WG B8 ~ axaTEAB S FHE SRR Vision Pro {E Rydlll6R ~ 15
BEBLR R F R - ABNERE mEHSENE & 1525 (Apple Inc. -

2024) -

= ~ Place (ZEPEIRES)

fRI% PwC RERHEETE - BRI BN E R E SR BN
# o WEEEANES U (PwC > 2024) -

(—) Apple Store ‘ERSHEERIAREE

Apple Store [y Vision Pro frEE AV EBLFORIERERL - feft—¥—m mE BB
ZAEERIR > HRiagERNeItMEREEMT (&1L 101 - {558 Al3) 7E
KUReHR  Vision Pro PREUELIS RIS TREE - JHE i B A B S 1580
TR Er i LA SR B R BUIRSEE S FR I &L = e SRR U8R
R BB EOLERSORAEINE Vision Pro SEFEIEE OB E I ORI - H#

HIRFIsZ 2 7 IFILEHIEAY S f 28 o (Apple Inc. » 2024) -
(Z) ERHELEEG FEE

Apple EJTRIEHRBIEEZGN - 4 CANEISTTASBRTALIEES - B Lo
T (OMO) BSI SN EAEMERTe5) TR RINAE - MR 2

S Els (Apple Inc. > 2024) -
(=) K

W 3C ERREEEIHRE (Premium Reseller) JERMSEER » % H
Apple Store HHIIE > Z53 FEAEFTTHIREA Vision Pro BHEASEREIL o JAMIRIE

PR AE AR B — B BB E 2 5 FE A% (Apple Inc. » 2024) -
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PR RIS R

PR RESSE R & 7EsR L Vision Pro HBE/REFEEE A BHEFEE > #EK
JEE BT A AesRE A GEE - [FRIRPIEE AR S T TSR SR
% 0 REBGEREIRE T G LAV IR - HEAL - SRR - BGTHEAEER
SRV > EEERELR G ~ BRI MR R SRR T RIS (ERIERA (5 > B
FRE RS E S TR PRI R OK -

IO ~ Promotion (HERERME)
Apple Vision Pro AR AL - HERE RIS PRIET A Ak f4 21 > B BT
EHETYE  EVERERERT NS ER  EEeR T - BTl
EEEENH > BV BRSBTS (Apple Inc. » 2024) -

(—) BBEB=1T88
Apple %48 Apple Store BGEREEFEAE)UR BRI - ST &H H K2 2= H
R » AR RED RE SAREERL (Apple Inc. > 2024) -

(Z) KOL BEt-fasTen

M ARG (50 A A\ B RER > 2B38 KOL BRI P S T e oo e s R Ry
il e BHBOHE IREFIVE RS 1E (Statista > 2024) -

Apple #BEEFHY YouTuber EAE{i AIMEE T MBI EEN 7= - WA
Instagram ~ YouTube &z TikTok ZEFEigFinfiieiE EsmE s EmE (Apple

Inc. » 2024 ) -
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(2) EXATEHE

Apple BRI E IR ~ BRBLAT REHEIES(E » f@7R Vision Pro £ SR »
PR BRI I (F SRR E R R - B EE R ORI E TS EEE

(Apple Inc. > 2024) -
HERE SRR R

ik Apple fEEESRIFAAL) S i ie S g - D LB A
FRORRAIEUS - /R AR BE R s BHulE - A - A ERESIEHE
BERERE T onEm AR T EAE R —— A REREARCR - 2

B BETHEAEMIEEREIREA > BE AR [HNEEAZEG] - DB
BHE D EREEK > 12l B2B HiBE -
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SrE RS S IASIHT - Apple Vision Pro £ &VE TS 7] DU — HJEEE -
PRy > ERARTIE -

GERABGNIRIR SRS - TEN SR HEREE - DU 2026 4 7.71%HY
SO > By Vision Pro $2t T ELZ 5 EAMRVE ALK - 280 © &
R a 129,900 THYEME ~ mMARSTERIVEMAR - DUOHES Skl - &
MEE ) AU ORE - (RGN ER LSRN B i SR E SR -

TS — 4 > At R T AL ~ DL B2B AE) B2C ) HYPEELMER
i o JRAFERY > {SREAE SRR PR RIS E ) A - SHERHIBURE
R —fROHE# - HEThH B2B HEAZBIRERIF(K B2C e &L
i - ORI B FAY RS HRE s 1S - S E e e R ~ SGT e EH
S o FENT AT HGS [FAVE B ZRO ¢ A o S (T R B R (e AP IHE
RHARFE visionOS ZERERGN » NS [F I L -

Apple Vision Pro ARHVA g —sKEmI i8S - ez mERE R Tt
AL E) (HCL) HEERE AW TR 2 FHIEER - SETTISHVRIRIESE

7R - Bk B R AR S TER IR ST DUSORKIE S ER R —— BRI 2 e

FEERIR RIS - RN EEE T B R WFERE - REEE Tk

FIFEAERHE - /& Apple {£EETTHHRISHAATZ L -
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SER

C23°8°E 9

o RILEFHEE (2025) - BeE K REER} o https://opendata.cwa.gov.tw/index
o EUfTHE(X (2024) - Vision Pro BAFEREM
https://share.google/mdHUk]LZjNqgljj5SWW

o BU{irEEEEL (2025) o {EA L4 -
https://moda.gov.tw/press/press-releases/18674

s EZEFBFEEET (2025) - NOHEEEZHZER - hitps://pop-proj.nde.gov.tw
o JEEEREE (202600 = KEEAVHRESAEIR Al 4 XR EEHTIRE
https://share.google/wnJQatOSNSoeuFgbO

o TTEETEIEEEE (2025) © BIRFTIS4aT BN HIEES -
https://ws.dgbas.gov.tw/001/Upload/463/relfile/10980/235532/newstotal11411.

pdf
o TTEBEEETEERE (2026,2 H 13 H) © 115 FERFTS4ET KB A& R IEE
R -

https://ws.dgbas.gov.tw/001/Upload/463/relfile/10980/235719/mews11502.pdf

o« AWBEEIFBEE (2025) —AF®HE -
https://house.ettoday.net/news/3140943%bclid=IwY 2xjawRMCJdleHRuA2F1bQIx
MOBicmlkETJFU2N1eEFRZGxbnNaQIRkc3J0YwZhcHBfaWQOMIyMDMSM
Tc40DIwMDg5SMgABHsXBgrkX3doJvuzul-
sauuwzhmxGgavgGnK1XuSaeVADy600QhcrNsobrjsbv_aem 92HwspsDHG{THm

LWVel-Ng

o BAFCES (2025) o BATFGRE &R -
https://www.mof.cov.tw/multiplehtml/278

o WMEERHE (2026) - MEEHIECFRAIE 2T - 56 84 B fas S

>~

https://web.customs.gov.tw/taipei/singlehtml/83?cntld=431b3d1ac83d47c38cf
516504bafc76d
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SOBED (2025) - EEBREE FET - 2026 F o EE i &R B A
T SEE I TERE -

https://www.trade.gov.tw/Pages/Detail.aspx 7nodelD=4311&pid=803729
PhEEE4E (2026) © Vision Pro $585ER JJ#R2E -

https://tech.udn.com/tech/story/123152/9239529

Yahoo #FEEFTRE (2026) - #EEPEEAEE Vision Pro BEEEEH 10 & -
SyHTED - AFFEEATEE SE - https:/tw.news.yahoo.com/FE R IHEAE B

vision-pro EEHE B &8 10 H - MrhH-A kG TS & S E-100140868.html
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e (Grand View Research. (2024). Virtual Reality (VR) Market Size & Share Report,
2030. https://www.grandviewresearch.com/industry-analysis/virtual-reality-vr-
market

o PwC. (2024). Global consumer insights survey. PricewaterhouseCoopers.
https://www.pwc.com/gx/en/industries/consumer-markets/consumer-insights-
survey.html
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The rise of VR and AR

VR and AR have the potential to boost GDP globally by 2030 by up to $1.5 trillion.

$1.5 trillioﬂn

$476.4bn
=

2025

fifgk 3 Bk VR AR miGaRAATCNT (2019 - 2030) (ERHCH : PwC, 2020)

€& gRdHi12)
4 A GDP & A GNI
o | e | e Jsea] 2 [wans ] as
1024 2.48 — s 654,142 21,973 671,384 22,552 0.80
103 4.72 — = 694,680 22,874 713,443 23,492 1.20
104 1.47 — — 726,895 22,780 745,634 23,367 -0.31
105 2.17 - — 746,526 23,091 765,711 23,684 1.40
1064 3.66 = P 764,678 25,121 783,670 25,745 0.62
1073 291 — s 781,169 25,901 800,173 26,531 1.36
108 3.06 — o 804,123 25,998 827,662 26,759 0.55
109 342 - — 849,105 28,705 877,020 29,649 -0.23
1104 6.72 — — 927,776 33,111 952,302 33,987 1.97
111# 2.68 — - 978,579 32,827 1,008,406 33,828 2.95
1124 1.08 - — 1,010,959 32,444 1,044,671 33,526 2.49
1% -3.58 -8.91 -2.31 235,631 7,756 249,472 8,209 2.61
w2F 1.42 10.26 2.47 244,824 7,977 253,134 8,246 2.04
:;:3§ 1.56 8.33 2.02 257,726 8,138 258,581 8,163 2.45
4% 4.74 10.63 2.56 272,778 8,573 283,484 8,908 2.88
113 527 - — 1,099,390 34238 1,140,906 35,531 218
N 7.16 0.20 0.05 262,415 8,345 275,122 8,749 2.34
Y 2$ 5.33 2.36 0.58 268,110 8,289 278,249 8,602 2.20
3% 4.66 6.02 1.47 276,678 8,567 279,652 8,659 223
4% 4.13 7.19 1.75 292,187 9,037 307,883 9,521 1.96
114 (p) 8.68 — — 1,229,318 39,492 1,263,601 40,585 1.66
Y 1;& 5.54 6.38 1.56 285,793 8,689 295,438 8,983 221
$2% 7.71 13.22 3.15 293,006 9,498 301,310 9,767 1.65
%3 i (r) 8.42 7.36 1.79 305,394 10,193 308,615 10,301 1.46
;",4$(p) 12.65 23.55 5.43 345,125 11,112 358,238 11,534 1.33
115 (f) 771 - — 1,396,386 44,181 1,430,853 45273 1.68
EY 1;({) 11.46 3.36 0.83 331,235 10,485 342,361 10,838 1.38
;22$(I) 9.30 2.78 0.69 339,185 10,730 347,493 10,993 1.75
;’;3:?({‘, 7.76 3.39 0.84 351,859 11,131 354,034 11,200 1.82
'"4$(f) 3.09 1.66 0.41 374,107 11,835 386,965 12,242 1.76

P L (1) B e (p)RAt S () TR
2. saqr(seasonally adjusted quarterly rate) 3 % & 33 {2 $ 1 % #{4c & | saar(seasonally adjusted annualized rate) 3 % & 3%
fEis o $1 FHF4THE 5 5 yoy(yearonyear) 3 ¥4 £ (F )T £ o

fifgk 4 115 5 (2026 ) BEE'HE GDP EFRE1PY
EE Emfé 2026)

£ A\ GDP TEHIZE (F7EX
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ST AT RS

Ffif$% S  Apple Vision Pro ZEfEi#EE A @——?T &Iﬁﬁ
(Apple E4d > 2026)

( Environments ) IhEE

Apple Vision Pro fah% E (i [E:E

Brand Positioning Matrix

E{2 58 Luxury

( )
HoloLens
Enterprise

Functional

- IhA i3 Meta
d Quest 3

{0} ETHmLt

IHKEHR S Functional

ZRIEHTA
Spatial Computing
I J
Apple
Vision Pro

ieREE

Experiential

Ff$% 6 Apple Vision Pro (HR8E (7 Bl 5l

ff$% 7 Apple AT
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Steve Jobs
1955-2011

% 8  Apple S2E0/AE © Steve Jobs

8% 9  Apple Vision Pro &M

Fff$% 10 Apple Vision Pro {2
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