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Abstract

This study proposes Tree Home, an integrated housing-finance solution
addressing housing instability, limited property liquidity, and later-life care funding
in an ageing Taiwan. The study applies secondary-source analysis, stakeholder
analysis, the Business Model Canvas, and a preliminary regulatory review. Five
modular services are developed for tenants and homeowners across the life course:
tenant protection, housing asset management, retirement cash-flow planning,
ageing-in-place support, and a consent-based digital platform. The analysis indicates
that cross-institutional coordination may improve service continuity and reduce
transaction friction. However, compensation and repurchase mechanisms for
incident-affected properties remain exposed to adverse selection, valuation disputes,
capital concentration, and regulatory constraints. Fixed compensation rates and
guaranteed repurchase promises are therefore not recommended before actuarial and
legal validation. A staged pilot, independent valuation, human review, data
minimization, measurable decision gates, and explicit stop criteria are proposed for

subsequent consumer research, actuarial testing, and compliance review.

Keywords: ageing in place, housing finance, insurtech, reverse mortgage, risk

governance, tenant liability
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