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Abstract

The study is about an enterprise how to establish
e-procument system. If we can improve the purchase
process to be one of the high-added links of the whole
value chain, it may promote the value-chain efficiency.
This study will provide a success Vnet system
example of Taiwan YAMAHA motor company, to
discuss the whole benefit to company, and provide a
reference model to other enterprise. The important
contribution of this paper is to study the case deeply
and find the management implication of the extranet
system implementation. We also find some benefit
from suppliers of survey samples that the extranet
system usage can improve their management ability,
promote their information technology ability and so
on.
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