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Discussing the responses of credit cooperative facing the impact of
the changing environment

Students: Chien Yu-syuan, Wu Siao-chi, Advisor: Dr. Lee Kuei-chiu
Chen Yi-ting, Jheng Ling-ye, Huang Yi-jing

Abstract

The paper focused on the general situation of development and dilemma of
credit cooperative that pointed out the competition condition of credit cooperation
enterprise in the financial market and provided it some developing strategies. We
take The Second Credit Cooperative of Kaohsiung and The Kaohsiung Third Credit
Cooperative for example for this report. First, we want to understand the trust
relationship between members and cooperatives. Second, we want to realize
members’ satisfaction and the service quality of these two cooperatives. In order to
keep the abundance and completeness of report, we make the conclusion by visiting in
person, questionnaire, and reading the secondary data. We found that the customers’
age is commonly higher in cooperatives and most of them believe the cooperative
greatly. Customers also have positive appreciation in satisfaction and service quality.
Therefore, we believe that the credit cooperatives must exist in society today. They
need improve with the changing times. For example, furthering the development of
the Internet and providing the financial product and service nowadays. These can
make the demand of people need credit cooperatives increases drastically, so credit
cooperatives need to exist nowadays. So, credit cooperatives are not easily
overwhelmed by the torrent of the changing world.

Key words: Credit cooperative ~ Developing strategy ~ Changing world
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T & 'Fﬁ* Fls Tk 5 %8 ﬁr‘?*
®AED F ?tfm%% e HZ R L iTALR R
- G AR L G S ﬁ%
R (HHBHELT 3 it %
by Institution ( market share) Unit : 9%
L [PPRIRT | RERFT (B R 124
N L PRSI A ,F‘;,,f,s R
Credit End of
) Domestic Bli(l):c:ﬁes ITrust and Credit I())E%a;:ﬁsgt's qutal Period
Banks | of Foreign nvestme.nt Cooperatives and Savings
P Banks Companies Fishermen's System
Associations
82 & 56.66 1.14 3.37 13.94 9.88) 15.00 1993
83 & 58.13 1.23 2.29 13.67 10.12| 14.56 1994
84 & 59.63 1.44 1.99 12.38 9.57, 14.99 1995
85 & 60.45 1.68 1.87 11.39 8.96| 15.65 1996
86 & 64.95 2.35 1.73 7.82 8.52| 14.63 1997
87 & 68.19 2.18 1.24 6.46 8.18] 13.75 1998
88 # 69.17 2.31 0.88 5.21 8.00, 14.43 1999
89 # 69.74 291 0.56 4.37 740, 15.03 2000
90 # 71.33 2.48 0.59 3.55 6.62| 15.43 2001
91 # 72.15 2.47 0.58 3.32 6.22| 15.27 2002
92 # 72.90 2.63 0.56 3.11 6.04) 14.75 2003
93 # 73.34 2.61 0.54 2.79 592 14.79 2004
9 73.07 2.3¢ (i85 2.97 5.96| 14.89|Sep.
10 * 73.11 2.57 0.55 2.83 5.97) 14.96|0Oct.
11 7 73.07 2.60 0.55 2.82 5.97 14.99Nov.
12 # 73.34 2.61 0.54 2.79 5.92| 14.79Dec.
94 & 2005
17 72.86 2.62 0.54 2.79 5.92| 15.27Jan.
28 72.774 2.59 0.55 2.79 5.95| 15.38|Feb.
38 72.89 2.57 0.55 2.73 5.90, 15.36Mar.
47 72.82 2.55 0.55 2.73 5.92| 15.44|Apr.
5 72.90 2.45 0.55 2.72 5.92| 15.46|May
6" 73.34 2.45 0.53 2.64 5.84| 15.20Jun.
7 73.07 2.48 0.52 2.64 5.87| 15.42(Jul.
8 1 73.06 2.45 0.49 2.64 5.85| 15.50|Aug.
9 % 73.03 2.48 0.49 2.62 5.82| 15.55|Sep.
AL KRR P?Jf’«:%"iﬁﬁﬁﬁzﬁi Aog et
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L5

k- A I Sl I G 2 SR ZE* LEiTARE
KRS AT 5 A1 4
RABHY GO T 3) g%
by Institution
(market share) Unit © %
TRIRT R (pepE (B Bidg
2 F ArHRAFT oL T 2F £ iTAL 5 #
Local Credit End of
E(1) Domestic | Branches ITrust and Credit Departn}ent of | Period
Banks of Foreign Cn vestmeint Cooperatives Fa.rmer N a1'1d
ompanies Fishermen's
) Banks Associations
82 # 75.17 3.02 3.17 10.58 8.05 1993
83 # 76.89 2.77 2.18 10.08 8.07 1994
84 & 77.51 2.95 1.96 9.41 8.17 1995
85 # 79.05 3.06 1.93 8.43 7.53 1996
86 # 83.11 3.20 1.93 5.80 5.96 1997
87 & 85.36 2.92 145 4.90 5.37 1998
88 & 87.51 2.80 0.92 3.94 4.83 1999
89 & 88.86 2.75 0.62 3.39 4.38 2000
90 & 90.19 2.69 0.49 2.75 3.89 2001
91 & 90.78 2.67 0.37 2.61 3.57 2002
92 & 91.33 2.60 0.37 248 3.21 2003
93 & 91.70 2.70 0.39 2.22 2.98 2004
97 91.40 2.85 0.39 2.34 3.01|Sep.
10 * 91.56 2.80 0.39 2.25 3.01|Oct.
11 * 91.66 2. 1% 0.39 2.22 2.98|Nov.
12 % 91.70 2.70 0.39 2.22 2.98|Dec.
94 & 2005
17 91.66 2.77 0.39 2.19 2.99|Jan.
27 91.68 2.76 0.40 2.19 2.98|Feb.
3 91.74 2.76 0.39 2.15 2.96|Mar.
47 91.71 2.76 0.39 2.15 2.98|Apr.
57 91.70 2.81 0.38 2.14 2.97May
6 " 91.76 2.78 0.38 2.12 2.96|Jun.
72 91.67 2.82 0.39 2.12 2.99|Jul.
8 7 91.67 2.84 0.37 2.12 3.01|Aug.
97 91.65 2.90 0.36 2.09 2.99|Sep.
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AR I e e R 2 Fz R LiTALR R
GRS TN SR
ﬁﬁﬁ#ﬁ‘;ﬁ%ﬁtl“ ¥ Hi>:19%
Non-performing Loan Ratio Statistics Unit : %
RH [F AR " AR
@ (58 [Am |Fhe | b (B Btk
vx F2P)  lmp AR R
ENH Domestic Local Credit End of
Banks Departments | Period
P (include |Domestic Branches Credit of Farmers'
(") Total of subtotal .
Trust and | Banks Foreign Cooperatives . and
X Investmf:nt Banks Flshel.'m.en's
X Companies) Associations
84 & 3.00 2.88 2.85 0.82 4.02 3.12 5.07 1995
85 # 4.15 3.74 3.70 1.00 7.10 6.13 8.24 1996
86 & 4.18 3.74 3.71 1.07 8.53 6.19 10.68 1997
87 & 4.93 4.41 4.37 1.65| 10.57 7.55 13.10 1998
88 & 5.67 4.96 4.88 3.200 13.70 10.54 16.03 1999
89 & 6.20 5.47 5.34 3.22| 15.68 12.45 1791 2000
90 # 8.16 7.70 7.48 3.53 16.39 11.66 19.37 2001
91 # 6.84 6.39 6.12 2.36) 15.37 10.34 18.62 2002
92 # 5.00 4.57 4.33 1.51 13.29 6.91 17.57 2003
93 & 3.28 2.95 2.78 1.03] 10.05 3.17 14.51 2004
10 * 3.85 3.50 3.32 1.24; 10.93 3.80 15.50(Oct.
11 7 3.72 3.39 3.22 1.01} 10.66 3.68 15.15|Nov.
12 # 3.28 2.95 2.78 1.03] 10.05 3.17 14.51Dec.
94 & 2005
17 3.28 2.95 2.78 0.93 9.94 3.22 14.22Jan.
23 3.28 2.95 2.79 0.91 9.94 3.25 14.20|Feb.
37 3.20 2.89 2.74 0.95 9.66 2.83 13.97Mar.
47 3.20 2.90 2.75 0.89 9.51 2.74 13.76|Apr.
5% 3.15 2.87 2.71 0.91 9.29 2.60 13.48May
6 * 2.90 2.61 2.46 0.85 9.01 2.39 13.13Jun.
7R 2.82 - 2.87 0.87 - 3.21 -Jul.
8 * 2.78 - 2.83 0.84 - 2.99 -|Aug.
9 2.75 - 2.80 0.82 - 2.84 -ISep.
10 * 2.75 - 2.81 0.81 2.76 -Oct.
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e R AN L
T & R T

& F i R

Number of Financial Institutions

—

T B EALR R

#1484 Head office
= £%
A*F *h RT3 wr k¢ € P F £
a g [ e s {7 & iTAL |3 % 3K 3 X F AR
. Credit .
Local . Credit Bills
# (¥ ) | Domestic | Branches Subtotal CC redit Departments Departfm ents ITrus: andt Finance
Banks |of Foreign ubtotaliLooPer™) - ¢ Parmer's 0 , VESEment |- com.-
Bank atives A iati Fishermen's | Companies .
A anks ssociations | - tions panies
82 & 41 37) 386 74 285 27 7 3
83 & 42 37) 386 74 285 27 6 3
84 & 42 (38) 385 73 285 27 5 10
85 & 42 41) 385 73 285 27 5 12
86 & 47 45) 378 64 287 27 5 14
87 & 48 (46) 368 54 287 27 4 16
88 & 52 41) 364 50 287 27 3 16
89 & 53 39) 362 48 287 27 3 16
90 & 53 (38) 324 39 260 25 3 15
91 # 52 (36) 315 37 253 25 3 14
92 & 50 (36) 313 35 253 25 3 14
93 & 49 35) 311 32 254 25 3 14
10 * 49 (35) 311 32 254 25 3 14
11 2 49 (35) 311 32 254 25 3 14
12 2 49 (35) 311 32 254 25 3 14
94 &
17 48 (35) 311 32 254 25 3 14
21 48 (35) 311 32 254 25 3 14
317 47 (35) 309 31 253 25 3 14
4 7 47 (35) 309 31 253 25 3 14
57 47 (35) 309 31 253 25 3 14
6 ! 47 35 309 30 253 25 3 14
7R 47 (36) 309 30 253 25 3 14
8 1 47 (36) 309 30 253 25 3 14
9 1 47 (36) 309 30 253 25 2 14
10 * 47 (36) 311 30 253 25 2 14
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