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AbstractAbstractAbstractAbstract    

Gao Yi, a digital imaging company, which is the Preferred store for people in Chiayi 

when rinsing photos, making photo books, and buying the camera. It is currently in the 

Chiayi area has been to establish a good reputation. Even so, but there is a drawback for 

Gao Yi. That is well-known lack. Because the main store are located in Chiayi nearby, the 

population live in other county do not know Gao Yi this company. It makes Gao Yi lost 

many customers group. Therefore, this report is mainly to resolve Gao Yi digital 

inadequate imaging company visibility problems. To allow more people to know Gao Yi 

digital imaging company's services business, and stimulate consumer's desire to shop. 

Although in the economic downturn, the performance of Gao Yi is still thriving, to 

maintain his unshakable position in the digital imaging industry. 

Gao Yi company is not good at advertising agencies, so the network resources are 

very scarce. It cause the reference is quite limited when writing this report. In order to get 

the information we need, we contact on the branch of Gao Yi in Durban. And asked the 

employee some of the information we need.For example: the proportion of business, the  

customer ages shopping in the store, etc. With stores cordial answer, let us do this report 

also smooth. 

At the end of the study, we found that Gao Yi, a digital imaging company develop 

well in other areas in addition to advertising theirselves, and also have their coping 

measures in the face of other competitors. But we still try to come up with other coping 

measures to enhance the strength of the company, such company can use  itself 

well-structured design department, in cooperation with the wedding industry, and ordering 

to make a perfect wedding phase of this production of the the exclusive two men sweet 

memories for each couple. This is a new breakthrough for Gao Yi company, if it 

successfully implemented, I believe Gao Yi company must be able to climb on a high 

level. 
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圖 3.業務分佈圓餅圖 
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圖 4.SWOT 分析 
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