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AbstractAbstractAbstractAbstract    

Since there is a long time that Yakult get into Taiwan’s market, for long, the brand is 

the first choice for lots of consumers.  But in recent years, competitors enter the 

market constantly due to the internationalization and lead to the market share declines 

in Taiwan year by year.  Therefore, they must draw up competitive strategy to fight 

against the threat of other brands.  In order to increase the market share and sales 

volume, Yakult has been introduced some marketing strategies, such as ”Yakult 

mama.”  In addition, we propose using puppet clothes salesman/saleswoman to sell, 

and experiment for the practicability of this marketing strategy to explore the theme 

“The influence of the willingness for kindergarten and primary school students to buy 

Yakult regarding towards the image of the salesman.”  By using observation and 

measuring survey, we have research results and propose proposals of concrete 

marketing strategy, hoping to improve Yakult’s market share in Taiwan. 
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