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Abstract 

     H&M is a global fashion brand and pioneer of design collaborations with 

style icons which was founded in Sweden 1947 by the Erling Persso.  It 

includes COS, Monki, Weekday, Cheap Money, H&M Homes and offers 

fashion and quality at the best price.  It also offers a varied assortment for the 

entire family and concepts for ladies, men, teenagers and children.  H&M 

currently have over 2300 stores in more than 40 market of the world. 

“Fast”, “Cheap”, “Fashion” are not only the major concepts but also the 

strategies of H&M.  There will be divided into three analyzed result by 

strategy matrix analysis.  By fast analysis, H&M owes outstanding information 

management system “ICT” which can transfer from designation to production 

in only three weeks.  By cheap analysis, there will no own manufactured base 

and all products are produced by cheap labors in third world countries. By 

fashion analysis, H&M co-works with famous designer and stars to raise brand 

awareness and keep pace with stylish.  Finally combining with the latest 

annual financial report of H&M and ZARA will make H&M an invincible position 

in the fashion world by strategy comparison. 
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