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Abstract

In the strategic management class, we analyze CHI CHI Cake Company
as the topic of our film. By introducing BIG MOTHER CORPORATION, we
explain the ideas of hierarchy in the book. We are also show how to
divide the work by arranging co-worker to peel bananas one after
another.

Before filming, we discussed the script in a cozy restaurant. We have
many creative ideas and different kinds of opinions. We all think
the topic of this character is tedious, so we add some news and funny
things expect to refresh audiences. By using digital camera and team
worker’ s natural acting genes, we effectively finish filming. The
film is not only have funny plot but also introduce the organization
structure clearly.

BIG MOTHER CORPORATION is a Multidivisional structure, CHI CHI Cake
Company and other companies (like HONG HONG Iced Black Tea) are

belong to same corporation. The business strategy and operation

policy can be decided by subsidiary company. Headquarter only focus
on planning budget and providing administrative service.

We hope to perform a company’ s organization, jobdivision and budget

implement clearly so that audience can understand the concepts
easily.

Keyword : Business Division , Organization Structure ,
Hierarchy , Business Group
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