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Abstract:

(1)Goal: To apply Analysis of Internal and External Environments of retail theory and ~ Site
Analysis of Retail Format , to infer Grateful Growers(FH{#{f2) current development strategy
and the correct positioning, and also to help them in analysing rivals market Segmentation
positioning to show that with the advantages abilities and features from both inner and outer,

Grateful Growers is able to have a share in the vast market Of organic produce.

(2)Process and Method: By analyzing the surveys regarding how consumers view when buying

organic produce, and also the amount of orders made to Grateful Growers, the region and age of
the customers etc. Realized that the customers mostly shop online.

Finally, according to the current organic agriculture and Grateful Growers, and also compare to

hit "Thanks to organic, slow life" of competitors. Therefore, Grateful Growers can show which

features superior to competitors.

(3)Result: Because Grateful Growers have no organic certification mark, so Grateful Growers at
a disadvantage, but with completely different from other organic farms planting and production
methods. Grateful Growers products for the consumer checks, provide good quality service, so
it attracts a stable consumer groups, through retail marketing theory and portfolio analysis
confirmed Grateful Growers use a correct positioning : "thanks organic, slow life ." It is in the

minds of consumers laid the indispensable position.

Keyword : Grateful Growers + LOHAS(Lifestyles Of Health And Sustainability ) * Organic
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