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Abstract

ZARA 1s called the most destructive retailer in current society. This program uses the
situation audit and location analysis to investigate that if the ZARA do the correct decision
on growth strategies and market position. Besides, the competitor analysis can improve
how the ZARA using its ability or superiority to got a huge fortune in the market.

In the end of the program, you can realize that ZARA create a good position, fast fashion,
in consumers’  mind.

Keyword : ZARA ~ Fast Fashion ~ The most destructive retailer
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