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Abstract

This study aims to research the characteristics of regional non-profit
organizations (NPO), named Honey Home My Home, as well as the
difference between regional and national NPO. Through literature review
and research methods such as field interviews, this study analyzes and
organizes the data received to explore the purpose of established, services,
unique marketing, human resources, financial policies, and strategic
alliances regarding the Honey Home My Home. The results show that the
information of the finance funds usage announced by Honey Home My
Home is not enough. It is easy to make benefactors misunderstand. The
aspect of marketing promotion is inferior to than the national nonprofit
organization, results in its reputation is not high. The aspect of human
resource is obviously not enough that shows the shortage of the
manpower. Therefore, this study suggests three strategies, such as
marketing, human resource, and financial management, in order to
enhance the capacity of management for Honey Home My Home.
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