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Abstract

Nowadays, people go to work hoping to do two things. One is sharing great
coffee with friends; the other is helping make the world a little better. Since Starbucks
is a famous global coffee company and it is the largest coffeehouse company in the
world, our team chooses Starbucks as a case to analyze the competitive advantage of
American coffee industry. Moreover, this study shows the organization structure,
human resources management, and localization strategy (food, peripheral products,
architecture) of Starbucks.

Keyword : International Business Management, Starbucks, Competitive advantage,

Localization strategy
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