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Abstract

The report is the chain multiple composite Cafe: Donutes. That the example uses
several important theoretical marketing management which includes SWOT analysis,
STP analysis, 4P analysis, analyses the new products launched in the market on how
to maximize profits. Currently, Taiwan’s composite Café have been known by many
people. For example, the middle price is the representative of 85 degrees C and
GOLD cafes, on the other hands, the high price is the representative of Starbucks.
Among the many brands how to create their own characteristics and attract consumers
Is the important business issues. We use the internal strengths and weaknesses in the
composite cafe which face the external opportunities and threats through SWOT
theory, and design a unique product: lava chocolate ball. Then analyzes new product
STP (market segmentation, target market, market positioning) to analyze the target
consumer of the product, and for the nature of consumer products to make some
adjustments. 4P theory analysis feature of this product is suitable for pricing, sales
channel and how to promote new products. Finally, we take out a product philosophy
can express our ads as a final publication of this report.
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