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Abstract

An enterprise resource planning (ERP) system is a process-oriented and
integrated information system. Currently, numerous firms worldwide have
implemented ERP systems. It's inevitable for conventional businesses to invest in new
project of information systems in Taiwan, for competition and survival. More and
more enterprises implement ERP to enhance their competitiveness and operating
performance.

This study selects a case company of ERP system implementation in the
aluminum industry as the research object to understand the implementation practices
of ERP systems. Furthermore, this study evaluates the case company’s operating
performance before and after ERP implementation based on the four dimensions of
Balanced Scorecard. This study finds that the four dimensions indicators show the
operating performance has significantly improved after the case company adopting
ERP system. These findings can serve as a guide for managers whose organizations
consider implementing an ERP system.

Keyword : enterprise resource planning systems, balanced scorecard, performance
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