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Abstract

Case Study Company is located in Taichung, with a number of chain stores. In such a
competitive environment, how does the case company stand in the business district
and expand its stores at Taichung? We hope to combine the knowledge domain with
the practice domain, learn the difference and experience, understand how to integrate
with the practice, find the problem and solve the problem, and study the feasibility of
importing the ERP system for the case company at this stage.

Through many visits to understand the store's organizational operation, brand
positioning, and marketing model. This paper explores the internal and resource
investment situation of the case organization, and then uses market segmentation,
SWOT analysis and other methods to complete more in-depth research.

At this stage, in response to inventory management, the introduction of the entire
ERP system will not meet the overall economic efficiency. For the long-term
development planning, the store scale must have a number of stores in the Taiwan.
Small ERP system for the scale of Stores into customization took into account in the
future.

Keyword : Inventory management -~ Segmentation, Targeting, Positioning (STP ) ~

Enterprise Resource Planning (ERP)
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