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Self-operated logistics and outsourcing logistics optimization model of
electronic commerce —take Amazon for example
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Abstract

E-commerce in the past, most logistics outsourcing to streamline the personnel
resources and save on shipping costs, but today's trading volume rose on a network
platform, distribution increased the amount of goods you want to make outsourcing
logistics choices become a burden, many e-commerce platform to start thinking about
outsourcing logistics issues, such as the Amazon in recent years set up proprietary
logistics system, To replace the current logistics outsourcing mode of payment in full.
This study proprietary logistics and outsourcing portfolio of planning models and
proprietary and outsourcing of logistics operation models, sensitivity and scenario
analysis, discussion based on the results, analyzing the business interests of the
company and for the shipping costs of benefits, and the managerial implications and
strategies.

Keyword : amazon, self-operated logistics, outsourcing logistics,
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Amazon has grown a tremendous amount over the years.

Bloomberg's Devin Leonard reports that Amazon's annual revenue in 2010 was $34 billion. As
of last year, that grew to $107 billion. The number of employees has alse grown tremendously
from 33,700 workers in 2010 to 268,900 as of June.

Gene Munster, an internet industry analyst at Piper Jaffray, told Bloomberg that Amazon is
expected to sell 7.2 billion items this year. By 2020, that number is expected to grow to 12.6

billion items.

But getting that kind of growth isn't cheap, and involves heavy investment in
transportation. Amazon spent $11.5 billion on shipping last year — that's twice what the
company spent two years ago.
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