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Overseas market expansion strategy -
A new develop strategy including Brand effect combined with the
Internet(Guangdong market)
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Abstract

Longyan Co., Ltd. has been in the Taiwan market has been a leading position, is
a mature and well-known enterprises, but the Taiwan market is limited, in order to
pursue longer-term development, overseas expansion is an inevitable trend. This
report takes the mainland Guangdong market as the cut-in point, uses the SWOT
analysis method as well as the five Forces model analysis Longyan external market
environment, proposed Longyan to enter the mainland market the short, medium and
long term plan. and make use of STP and 4 p model to build new brand plan, make
use of the strategy of combination of brand effect and internet, build new funeral
industry model suitable for the high consumption group in mainland. 1. Access to
coastal cities, brand building, creating a unique brand culture, as well as personalized
services. 2. Use the Internet to build a national funeral platform, integrate the
industrial chain, so that the funeral industry information, networking. Plan to build
network towers, network cemetery, to promote the genealogy of information, this
program can reduce the construction of the cemetery for the use of land resources, but
also can facilitate the descendants of the ancestors of the worship. Break through the
tradition, promote the industry transparent, private, thus more effective occupy the
Chinese market. This report will provide a new development model for the funeral
industry, and design the corresponding app design plan with the report.
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