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Abstract

The main purpose of this paper 1s to create a brand of hot-selling snacks in
Feng Chia Night Market, and list down the detailed steps of starting up the
business by using the project management skill. We chose Taiwan's
traditional snacks - stinky tofu combined with Malaysian specialties —
curry laksa to create a unique cuisine. This article covers brand planning and
design (trademark design, trademark registration, stand design, poster design,
uniform design, packaging design, etc.), market analysis, marketing strategy
and project management PDCA. This plan can be used to startup a food stand
business in Feng Chia Night Market, and provide a detailed reference for the

business from the preparation to the opening of the project.

Keyword : Brand planning and design, Entrepreneurship,
Feng Chia Night Market, Project management PDCA,

Stinky toufu
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