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Discussion on the relationship between high inventory turnover rate and engineering quality

- China’s Construction Industry Company as an example
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Abstract

In order to shorten the housing sales cycle, many real estate companies tend to pursue
the high inventory turnover. After preliminary understanding and discussion, our group
found this phenomenon has led to many jerry-built projects. For instance, many companies
may shorten completion cycle by cutting corners and this might cause many construction
accidents. Therefore, our group decided to delve into the above problem.

The main purpose of this paper is to analyze the impact of construction industry inventory
turnover rate on project quality. This paper takes the form of a case study and our group
take two mainland construction companies ("Country Garden" and "Vanke" ) as example.

Theresultof the research shows thatalthough thereis anincrease in the salesand revenue
after increase inventory turnover, enterprises should also have a multi-faceted
consideration and should make sure the growth is within a certain range. They should not
ignore the quality of engineering for the sake of profit. Moreover, increase inventory
turnover is not the only way to increase sales. Enterprises should recognize that the best
way to increase sales is to maintain good quality. The way to achieve a balance between
inventory turnover and engineering quality should be determined by the company depending
on the operating conditions. Because of the vast territory of Mainland China, there will be a
difference between First-tier cities and other ordinary cities. The results of this research
may notbe sufficienttorepresent the entire mainland China, butthe analysis process can still
be provided to real estate companies, investors and buyers as an effectivereference.

Keyword: Real estate, High inventory turnover, Project quality, Sales strategy
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