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Abstract

This report 18 mainly aiming at the well-known beverage store - Tiger Sugar, which starts
from the analysis of brand image and imagery, and then defines the brand positioning of
Tiger Sugar through competitor analysis and cross positioning analysis, and then divides it
into internet sensation and food critic through ethnic groups. The character genius creates a
map of the customer journey, discovers the problem points in the service process of the
Tiger Sugar, and proposes the solution-APP design.
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