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Abstract

This essay is aimed at operating the analysis of the enterprise’s internal and
external sections and the customers’ interviews. Also, compare the differences and the
pros and cons of TSANNKUEN Co., Ltd, with SUNFAR computer Co., Ltd, as same
as 3C retail business in Taiwan, MOMO Inc., a big e-commerce company, and
Walmart Inc., an overseas well-known retailer. We clearly analyze these big
companies’ operation modes and the pros and cons of CSR, in order to design a
brilliant corporate social responsibility proposal for TSANNKUEN’s reference and
also derive from it.

Through Michael Porter’s synthesis value chain of 3C retailer industry, PEST,
and Porter’s five force analysis to respectively analyze the interior operation mode of
these four companies mentioned above. By using the online questionnaire which we
made and ten people’s deep interviews of TSANNKUEN evaluation, the impression,
as well as customers’ consumption habit in 3C retail business. Therefore, we can
design selling strategies conforming much better to customers’ demands. Moreover,
we also compare the CSR plan of TSANNKUEN with other three companies, and to
discuss their pros and cons. Finally, by integrating every analysis and comparison
above, we can design a new CSR plan for TSANNKUEN.

Perpetual store, community education in the rural area and the mushroom
packaging, is this essay’s main design for this new CSR proposal. It mainly encircled
the sustainability of environment as well as the experience of economy, and to highly
advocate TSANNKUEN to care for the disadvantaged social group. We are looking
forward to seeing TSANNKUEN to be a company caring about environment and the
underprivileged groups, which is the most important part in our CSR proposal.

Keyword :

TSANNKUEN Co., Ltd, Corporate social responsibility case, Corporate social
responsibility proposal, Customer analysis, Enterprise analysis
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