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Abstract

This project guideline is constructed by students from the course “cross culture
leadership”, in respond to the CDIO educational framework. The leadership course’s
expertise, which are team establishment, communication coordination, conflict
management, and other key abilities about leadership can be exercised during the
process of executing a grand event. Assisted by B Academy from Feng Chia University,
Shui-Mu International Co., Ltd. and Peng Cheng village administrator Weng-Yu Chen,
students managed to host the event successfully. This project guideline includes the
origin of the event, purposes, target audience, expected benefits, budget statement,
and standard operation procedure. The guideline can be used as an example for the

event planning in expectation.

“Da Peng” is a community based on a military dependents’ village, its composition
of population is mostly veterans with their family. There are around 700 senior citizens
live in this community. The purpose of this event is to build a connection between Da
Peng and Feng Chia University, in order to make mutual benefit to each other.
Furthermore, by fusing Shui-Mu International Co., Ltd.’s resources, students can learn

how to see and work with corporation perspective.

The class is divided into three divisions, which are event planning, public relations

and finance group. Each group’s main duties are listed below:

EPG: Event planning, level design, props making and manpower utilization.
PRG: Event propaganda, press release writing, recruit participants and staff.

FG: Space and items renting, budget estimation and allowance cancellation.

Through the hosting of this event, students have not only made the senior citizens
in Da Peng community learn more about Feng Chia University, but also recognized the
theories and concepts of leadership during the process. By practicing and collaborating
with corporation, students can tighten the gap between learning and applying. Create

a multi-win situation.

Keyword : Cross culture leadership, new educational framework, closing
learning/applying gap, Feng-Chia Da-Peng Shui-Mu International Co.,

Ltd., multi-win situation, project guideline.
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