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The owner of Taipei Plastic Factory flipped the town

of Taitung with a popsicle
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Abstract

The starting point of this case is that a SMEs president of the brand catch
sight of the pain of nongovernment and came up with the thought to help farmers
to do transformation. Without experience, they decided to start from
producing popsicle. We can see Ming Huang Lee spend how much in producing
and how care about quality insistence for making a popsicle which contain
the seed to create new noun of Luye Taitung and proper use the excessed fruit
which will be wasted.

Through the stakeholder analysis, PEST analysis, competitor analysis, Cross
shap localization, SWOT analysis, and 4P analysis, I think Icespring mainly
missing logistics pathway and reputation, and for these I put forward to three
questions and relative available programs. After comprehensive analysis,
decided to start with rising reputation by holding raffle activity ~ stamp
and point collection activities to improve not only the interactive of
traveler and consumer but also attract sights and make consumer interest with,
then through charitable and road running activities to interactive with lots
of citizen. Charitable activities can help the vulnerable groups who really
needs help and also accumulate positive corporate image, but for being a part
of this society. Also can increase the cooperation with logistics operator,
to deliver ice products to each cities and collaborate with each convenience
store ~ Hyper-market ~ supermarket and cooperation shops to improve the
exposure rate of the product, then increase the sales amounts and reach the
target of sustainable development.

Keyword : Icespring ~Quality insistence ~ Sustainable development ~

Small and Medium Enterprise(SMEs) transformation
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