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B\ ~ Abstract

Throughout this semester's retail and channel management course, “Dingwang Public
Welfare Store”™  was selected as the retail store for this course, and the follow-up benefits
of this retail model were evaluated at the end of the course. Selected hot pot restaurant as
the business type, and then selected the single-point hot pot restaurant as the selected
format. The site and the business district chose not to overlap with the existing Ding Wang
branch business district in Taichung. The industry was booming and the population ranked
third in Taichung. Therefore, I chose this site-the advantages of "Dali ZTE Peripheral",
and analyzed the characteristics of the address, the characteristics of the business district,
and the business of the business district in this study. Based on Dingwang's continuous
competitive advantages, making unique Chinese spicy soups, and large-scale procurement
to reduce costs, these two advantages are also the core competence of Dingwang, and they
have formulated four strategic models: market penetration, business development, market
expansion, and diversification. / Not relevant, but because of limited funding and skills, a
growth strategy matrix analysis 1s used. Because the newly-established queen 1s currently
under the circumstances of limited human and financial resources, it 1S necessary to
improve production and management methods, prioritize the four major strategies in a pain
matrix, create more economic benefits and material wealth for the society, and avoid
Divide resources to try to solve all challenges. In the formulation of retail brands and
styles, the antique building 1s used to create a catering space design that combines Chinese
traditional art and modern aesthetics. The original traditional Chinese style of Dingwang
Spicy Hotpot 1s retained, so that customers who consume Dingwang not only eat hot pot,
but Feeling at home.

Keyword : Retail site and business circle analysis ~ retail growth strategy ~

retail brand and style development
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