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Abstract

This research has following objectives: (1) Understand the current situation of
hand tool industry and problems they are facing. (2) Discuss the meaning of Digital
Transformation and procedure for Non-Digital Native Enterprises to do digital
transformation. (3) Explore whether digital transformation increases company value
in hand tool industry.

To achieve the objectives, this research uses Document Analysis Method to
study the references for the topic. As for In-Depth Interview, this research uses Semi-
Structured Interview to generate outline, and adjust the interview sequence and
content based on the respondents’ answers.

Through the investigation, this research knew that there is little possibility to do
digital transformation for hand tool industry in Taiwan because nearly 97% of
company are small and medium enterprise (SMESs). But we can still start digitalization
with introducing such as CRM, ERP, CMS system to optimize the operation process
as well as improve operational efficiency.

Keywords : Manufacturing Industry, Hand Tool Industry, Digital Transformation,
Digital Manufacturing, Industry 4.0, Smart Factory, Digitalized Economy.
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