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Mini Brown's Internal Control Research
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Abstract
We studied the lunch counter Mini Brown, a restaurant on the outskirts of Feng Chia,
which was founded in 2012. We explored the purchasing and marketing process of the
store and studied the effects from the COVID-19 and the delivery platform. We also

wanted to understand the value of the restaurant itself.

We analyze Mini Brown's operating process of the internal control using sales,
purchasing, production, salary, R&D and information. We can clearly understand Mini
Brown's flow from purchasing to sale to customers. We used SWOT and 4P analysis to

understand the marketing strategy of the store.

Analyzing the strengths, weaknesses, opportunities, threats, and comments on the

Internet, we gave some advice that the store can be improved more perfect.

Keyword : brunch shop, internal control, cost analysis, marketing analysis
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