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Abstract

In recent years, the sports functional cloth market has risen, and Taiwan-
made jerseys can be seen frequently in international competitions. Therefore,
we have chosen Eclat, who specializes in functional cloth clothing, as our
analysis object. Through industry analysis, business strategy analysis and
research, we learned that Eclat main business strategy is vertical integration and
risk diversification, and through financial statement analysis to determine
whether its strategy is successful, and we also found Eclat profitability is due to
the rise of sports trends, and the two are closely related. This is what Eclat
should pay attention to.

Keyword: Eclat Company
Functional textile
Risk diversification

Vertical integration
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