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Abstract

Recently, there have been many food safety scandals that have occurred in
Taiwan . From the plasticizer event in 2011, to the excess farm chemical event in
2015, people are increasing their food safety awareness. Consequently , we select the
food industry, Uni-President Enterprises Corporation, to conduct the management

strategy analysis.

We examine the management strategy analysis and the financial report of Uni-
President Enterprises Corporation separately. According to the outcome of the
financial report ,the Uni-President Enterprises Corporation’s financial affairs are
sound . From the competence of the market aspect ,the Uni-President Enterprises
Corporation mainly adopts a diverse engagement strategy and uses vertical integration
to reduce the production cost and win the competence dominance . We will adopt the
analysis of “4P” on sale and the SWOT analysis of market competence to review the
Uni-President Enterprises Corporation. According to the result , there is great
dominance in customer market scales and excellent quality in Uni-President
Enterprises Corporation. However, the enterprise still needs to face potential market
menaces and many competitors, which will lead the enterprise to mimic the rival,
which will not gain an expected profit. Thus, we present the main problem of the

Uni-President Enterprises Corporation.

Keyword: analysis of financial statement
diversified management
food safety issues
strategy analysis

Uni-President Enterprises Corporation
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